
 

 

 TOWN COUNCIL WORK SESSION  

450 S. Parish, Johnstown, CO  
Monday, January 11, 2021 at 6:00 PM  

  

MISSION STATEMENT:“The mission of the government of the Town of Johnstown is to provide leadership 

based upon trust and integrity, commitment directed toward responsive service delivery, and vision for enhancing 

the quality of life in our community.” 

AGENDA 

CALL TO ORDER 

AGENDA ITEMS 

1. Presentation Front Range Passenger Rail Commission 

2. Rocky Mountain Rail, Inc. - Mr. Paul Williamson 

3. Johnstown YMCA Recreation Center End of Year Financials - Matt LeCerf, Town Manager 

4. Johnstown Cash Program 

5. Broadband RFP Update 

6. Absence of Water on Single Family Lots - Matt LeCerf, Town Manager 

ADJOURN 

 

AMERICANS WITH DISABILITIES ACT NOTICE 

In accordance with the Americans with Disabilities Act, persons who need accommodation in order to attend 

or participate in this meeting should contact Town Hall at (970) 587-4664 within 48 hours prior to the meeting 

in order to request such assistance. 
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TOWN COUNCIL AGENDA COMMUNICATIONS 

WORK SESSION 
 

 

AGENDA DATE:  January 11, 2021 

 

SUBJECT:   Front Range Passenger Rail Commission 

 

ATTACHMENTS:  Letter of Information & Presentation 

 

PRESENTED BY:  Matt LeCerf, Town Manager 

 

    

WORK SESSION OVERVIEW: 

  

Recently, the Town received correspondence from the Front Range Passenger Rail Commission. 

They are working on a passenger rail project that would ultimately travel from Pueblo to 

Colorado Springs. In an effort to provide Council with information and educate them on these 

programs, we have asked for representatives to attend and provide an overview of their project to 

Council. Mr. Spencer G. C. Dodge and Mr. Randall Grauberger will be in attendance to present 

to the Council regarding the program and the implementation plan for this project. The 

associated documents and presentation they will make this evening are attached. 
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Jill Gaebler, Chair 
Southwest Chief & Front Range  
Passenger Rail Commission 
 
December 18, 2020 
To: Town of Johnstown 
Re: Call to Action 
 
To Whom It May Concern, 
 
We know people are excited about the prospect of passenger rail along the Front Range! We want to keep our important local 
partners informed on how the Rail Commission intends to move forward with planning around the Southwest Chief and Front 
Range Passenger Rail Commission's (Rail Commission) effort to complete its 2017 charge from the State Legislature to 
facilitate the development of Front Range Passenger Rail (FRPR).   
 
The Legislature provided $2.5 million in funding in July 2018 for the Rail Commission to initiate a planning effort that 
included a stakeholder engagement process, conducting preliminary alternatives analysis, and investigating 
potential governance options for Front Range Passenger Rail moving into the future.  The first stage of these planning efforts 
will be complete by year's end. 
 
The Rail Commission has engaged with the general public utilizing surveys, polls and an online public meeting over the course 
of the past 14 months.  All three of these have indicated a willingness from Front Range residents to help/partner/support 
the funding for the future of passenger rail! 
 
A significant accomplishment for the Rail Commission was receiving two Consolidated Railroad Infrastructure and Safety 
Improvement (CRISI) grants from the Federal Railroad Administration (FRA).  The first CRISI grant, focuses on analyzing ways 
to expand the current Southwest Chief service to Pueblo and Colorado Springs and will be underway in early 2021. The second 
grant, a 2020 CRISI grant, is for rail traffic modeling and further defining a potential rail service plan which could begin in the 
second half of 2021.  
 
Additionally, there is cautious optimism around Amtrak’s portion of the re-authorization of the federal transportation funding 
bill.  Amtrak's proposal would create a new $25 billion Corridor Development Program.  Amtrak indicated publicly that the 
Colorado Front Range Corridor between Pueblo and Fort Collins is their #1 priority nationally.  We will continue to track this 
when the new Congress reconvenes.  
 
The FRPR project is planning on submitting a Notice of Intent to enter into NEPA in the future, and CDOT is helping to move 
the planning process into that NEPA phase.  
 
Today, we are proposing two things for your consideration: 

● The first, speak with your legislative lobbyist or keep in touch with your elected officials about passenger rail. Ask 
them to keep their ears open to future legislative proposals on passenger rail and work with the Rail Commission, 
CDOT, and all our stakeholders to make sure the message continues to be heard.  

● Second, the Rail Commission asks for your consideration of future matching funds for an upcoming ask to 
the USDOT for future CRISI funding for the FRPR project's future NEPA process. Such commitments from local matching 
partners can be a determining factor when evaluating competing grant applications. 

 
Thank you on behalf of the entire Southwest Chief and Front Range Passenger Rail Commission! 
 
Sincerely, 
 

 
Jill Gaebler, Chair 
Southwest Chief & Front Range Passenger Rail 
Commission 
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Johnstown – Executive Work Session
January 11th, 2021
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Southwest Chief and Front Range 

Passenger Rail Commission  

Project Role Current Commissioner Organization Notes

Public Rail Transportation Advocate Salvatore Pace Resident of Pueblo County Appointment expires 7/1/2021

Public Rail Transportation Advocate Jim Souby ColoRail Appointment expires 7/1/2022

Colorado Class I Freight Railroad 

Representative

Nathan Anderson Union Pacific Railroad Appointment expires 7/1/2021

Colorado Class I Freight Railroad 

Representative

DJ Mitchell BNSF Railway Appointment expires 7/1/2022

Resident of Huerfano, Las Animas, 

Otero, Prowers, or Pueblo County 

Richard Klein City of La Junta Appointment expires 7/1/2022

North Front Range Metropolitan 

Planning Organization (NFRMPO) 

Representative

Becky Karasko NFRMPO

Denver Regional Council of Governments 

(DRCOG) Representative

Jacob Riger DRCOG

Pikes Peak Area Council of Governments 

Representative

Jill Gaebler Colorado Springs City Council

Pueblo Area Council of Governments 

Representative 

Terry Hart Pueblo County 

South Central Area Council of 

Governments Representative

Phil Rico City of Trinidad

Denver Regional Transportation District 

(RTD) Representative 

Bill Van Meter RTD

Colorado Department of Transportation 

(CDOT) Representative 

David Krutsinger CDOT Division of Transit and Rail Non-voting Member

Amtrak Representative Robert Eaton Amtrak Non-voting Member

Cheyenne, Wyoming Representative Dale Steenbergen Cheyenne Chamber of Commerce Non-voting Member
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• Work to preserve Amtrak’s Southwest Chief service across southeast Colorado

• Work with neighboring states of Kansas and New Mexico to upgrade rails, ties, 
signal systems and other rail infrastructure on BNSF’s Amtrak Southwest Chief 
route across the three states

• Pursue possible Amtrak Southwest Chief service extension into Pueblo and 
possibly Colorado Springs from La Junta 

• Consider re-routing the Southwest Chief service between La Junta and 
Trinidad by way of Pueblo and Walsenburg to better serve southern Colorado

• Facilitate the development of Front Range Passenger Rail service

Commission’s Purposes (SB 17-153)
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Why the Renewed Interest in 

Passenger Rail?
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• Highway congestion is getting worse; travel time is increasing and is less 
predictable 

• State’s population grew by 2.2 million from 1990 – 2016

• Fort Collins to Pueblo Front Range Corridor has 83.5 % of state’s 5.6 million 
population; Corridor will gain 84% of state’s additional 3 million residents by 2050.

• Population 65 and over to increase by 61% between 2010 and 2020 and an 
additional 39% between 2020 and 2030

• Front Range may be losing ability to be economically competitive with other major 
US population bases; most having existing or planned Passenger Rail Service to 
provide mobility options for residents and other travelers

• Younger population groups prefer reliable “Transit” over owning a car and 
associated costs

Why the Renewed Interest in 

Passenger Rail?
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Online Public Meeting

Input Survey Question #1
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Online Public Meeting

Input Survey Question #2
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Online Public Meeting 

Input Survey Question #3
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Online Public Meeting 

Input Survey Question #4
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Stakeholder Engagement

Online MetroQuest Survey
• 6,965 total respondents over 71 days; July 22nd—September 30th, 2019.
• 95% of respondents believe that passenger rail service could help address transportation needs 

along the Front Range.
• 92% would be interested in using the service if it were available. 

RBI/Magellan Survey
• 600 responses across the 13 Front Range counties - October 4th-8th

• 81% total support (12% total oppose) a Front Range Passenger Rail service project that would have 
regularly scheduled train service to major population centers from Fort Collins to Pueblo.

• 61% total support (27% total oppose) a sales tax increase to fund a Front Range Passenger Rail 
Service project that would have regularly scheduled train service to major population centers from 
Fort Collins to Pueblo with an estimated cost of $5 billion. 
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Initial Ridership Modeling 

Results

Big Takeaway: Model Projects a Notable Demand for 
Rail

After months of data-intensive work and many simulated runs, we found:

• There would be notable demand for rail service all along the Front Range.

• Demand is highest for commuters, but there’s also substantial demand for recreation and 
special events.

• Front Range Passenger Rail ridership projections fare well when compared to other 
successful intercity rail lines across the country.

• There would be real reductions in emissions and vehicle miles traveled.
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Initial Ridership Modeling 

Results

Results Show BNSF Alternative (through 
Boulder/Longmont) Produces High Ridership

(In each direction)

Model runs including secondary stations (Ft. Carson, Monument, Louisville and 
Berthoud) increased ridership nearly 20%

*Please note, 7.0m represents an estimated Front Range population in 2045
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Initial Ridership Modeling 

Results

BNSF Alternative Compares Favorably to Peers

(In each direction)

*Please note, 7.0m represents an estimated Front Range population in 2045
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 All are technically feasible

 Reasonable range 

oDiffering partnership 

opportunities

oDiffering impacts and benefits

oMay present ability to mix and 

match best 

components/minimize impacts

Alignments Recommended for NEPA
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Proposed Service Improvements

Front Range Corridor: three round trips daily, Fort Collins—Boulder—Denver—Colorado Springs—Pueblo*

2

Proposed Grant Program Could  

Help Fund Front Range

Service

Amtrak is proposing creation of a Network  

Modernization Program (NMP) as part of our  

reauthorization to support rail network evolution and  

expansion, including efforts to plan, develop, construct,  

and operate intercity passenger rail service in high-

potential short-distance corridors like the Front Range.

As envisioned, the program would make federal grant  

funds available to Amtrak to cover up to 100% of the  

capital costs and initial operating costs of new corridor  

service; states would then gradually assume a greater  

share of operating costs over a five-year transition  

period. After this five-year period, if the states want to  

continue service, long-term costs would be allocated in  

accordance with the existing Passenger Rail  

Investment and Improvement Act (PRIIA) Sec. 209  

methodology as currently used by many states  

throughout the nation.

Existing Grants Continue

Amtrak intends for the NMP to supplement existing  

grant opportunities (e.g., BUILD, SOGR, CRISI,  

INFRA, & REG), and not to replace them.

* with intermediate stops
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Front Range Passenger Rail 

Has Momentum!

• Three different survey mechanisms show 
measurable support for advancing FRPR 

• Legislative and local elected interest

• Amtrak interest

• Class 1 RR interest

• Potential Partnership Opportunities 
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www.frontrangepassengerrail.com

Randy Grauberger, Project Director 
Southwest Chief & Front Range Passenger Rail 

Commission
randall.grauberger@state.co.us

303-512-4005
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TOWN COUNCIL AGENDA COMMUNICATIONS 

WORK SESSION 
 

 

AGENDA DATE:  January 11, 2021 

 

SUBJECT:   Rocky Mountain Rail, Inc. 

 

ATTACHMENTS:  Letter of Information & Presentation 

 

PRESENTED BY:  Matt LeCerf, Town Manager 

 

    

WORK SESSION OVERVIEW: 

  

Recently, the Town received correspondence from the Rocky Mountain Rail. The entity is 

working on a passenger rail project that would ultimately travel from Northglen to Ft. Collins 

(coming through Johnstown). In an effort to provide Council with information and educate them 

on the project, we have asked for Mr. Paul Williamson to attend and provide an overview 

regarding the implementation plan for this project. The associated documents Mr. Williamson 

has provided for this evening are attached. You may recall, Mr. Williamson participated in 

public comment about two Council meetings ago. 
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 Mayor and Council Members: 

I am Dr. R. Paul Williamson with Rocky Mountain Rail. I very much 

appreciate this opportunity to come before you.   

Colorado has no sustainable transportation plan.  For at least the last 

three decades, CDOT, RTD and local governments have had their hands 

tied to an outdated, unworkable and ill-fated state and federal funding 

model. A model that has no vision, no imagination, and no innovation 

for the present or future.  At the same time, coal-devoted railroads 

continue to hold their ill begotten monopoly close to the vest, no 

longer serving passengers or the greater public good.  

Transportation, literally, has a death hold on travelers’ lives, injuries, 

pollution, congestion and urban sprawl while decision makers turn a 

deaf ear to the needs of expanding population, air quality and growth. 

Presently, of course, our attention is directed toward the pandemic and 

its effect on our families, friends and our economy.  Bill Gates, in 2014, 

warned the world that humanity’s greatest threat was the eventuality 

of a global pandemic, but, like transportation in Colorado, no one 

listened.  Based on good science, there will be a better tomorrow with 

the pandemic, but what are we doing about the transportation 

conundrum? 

Rocky Mountain Rail is sounding the transportation warning. 

Transportation and its plethora of challenges is bad now and will only 

get worse if solutions are not pursued. We all know that no amount of 

inadequate traffic lanes will solve our problem and the ever-increasing 

number of deaths, injuries and congestion will continue to increase. 

Bob Briggs, Dave Ruble  and I have been working decades to develop 

the Colorado Sustainable Transportation Master Plan.  

Along with our business partners, we would like to take the first step by 

extending the commuter line from Northglenn to Johnstown. This 15 
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min trip would link Johnstown to Downtown Denver and eventually, 

north to Fort Collins.   

We are presently working with Firestone, Frederick and Dacono on this 

first step. I feel Johnstown ’s participation would be a major positive 

step to enhance Johnstown’s quality of life, employment opportunities, 

tax base and economic development while reducing road fatalities, 

pollution and bumper to bumper traffic.  

Our  Sustainable Plan is the only fiscally viable and actionable 

transportation initiative in Colorado – requiring NO local or state 

government financial support.  This first step would take approximately 

five years. The entire system is based on implementation of much 

lower cost, net-zero, 21st Century technologies and use of IGA revenue 

bonds--to be paid back by the fare box. 

We would like this body to join others as we move this Plan forward. I 

am here tonight doing our due diligence to ascertain:  

1. your interest in working with RMR;  

2. your willingness to learn more about the project; and  

3. your readiness to establish a liaison with RMR.  

Is there a member of the Council that would be willing to be the 

Johnstown/RMR Liaison? 

Thank you for your time! Are there any questions? 
Dr. R. Paul Williamson 
Rocky Mountain Rail, Inc. 
PaulRMR2020@gmail.com 
(303)906 3767 
WWW.RockyMountainRail.net 
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Rocky Mountain Rail, Inc. 
9191 Sheridan Blvd. Suite 300 

Westminster, CO 80031 
Phone: 303-981-4141 

https://rockymountainrail.net
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3 TIER SOLUTION LINKING 
300+ VITAL GROUPS

JUST A FEW DEGREES AWAY 
FROM BEING SPADE-READY 

& READY TO LAUNCH 

1. TAX-FREE MEGA PROJECT THAT WILL INCREASE SHORT 
AND LONG TERM EMPLOYMENT BY 1M JOBS


2. CURRENTLY PROVIDES THE ONLY SUSTAINABLE, SELF-
SUSTAINING TRANSPORTATION SOLUTION IN THE WEST


3. REDUCES TRAFFIC CONGESTION ON I-25 & I-70 BY 
OFFERING BOTH COMMUTERS AND FREIGHT 
SHIPPERS A FASTER AND SAFER ALTERNATIVE


4. LINKS: • RTD WITH MORE COMMUTERS & THEIR WORK.  
• TOURISTS AND DIA TO DESTINATION AND TOWNS WHILE 
REDUCING POLLUTION BY 115 MILLION METRIC TONS YEARLY


5. MAKES COLORADO’S BUSINESSES, FARMERS AND 
MANUFACTURERS MORE COMPETITIVE AND 
PROFITABLE


6. PROVIDES THE OPPORTUNITY FOR THE CREATION OF 
THOUSANDS OF NEW BUSINESSES AND EMPLOYERS 
WITHIN FIRST 60 MONTHS OF OPERATION


7. REDUCES THE RISKS OF ACCIDENTS IN OUR CITIES AND 
TOWNS BY REPLACING DECAYING TRACKS, ETC., WITH 
NEW AND SAFER EQUIPMENT AND CROSSINGS


8. CONNECTS SMALL TOWNS AND RURAL AREAS WITH 
MEDICAL, EDUCATIONAL, BUSINESS, TRANSPORTATION, 
AND ENTERTAINMENT CENTERS


9. ALLOWING COLORADO TO REMAIN PROSPEROUS EVEN IN 
DOWN TIMES BY CREATING ALL OF THE PREVIOUS PLUS 
25 COLORADO COMMUNITY OPPORTUNITY CENTERS


ROCKY MOUNTAIN RAIL - 
BUILDING COLORADO’S FUTURE - TODAY 

COPYRIGHT © 2019 BY ROCKY MOUNTAIN RAIL, INC.

MASTER PLAN SYNOPSIS

THE # 1 PLAN FOR

1. BRINGING TO COLORADO

ADVANCED, SAFE, HIGH SPEED & 

ENVIRONMENTALLY RESPONSIBLE 

TRANSPORTATION

2. CONNECTING

COLORADO & 17 WESTERN STATES

3. BUILDING THE FIRST MODERN

RAIL IN THE U.S. IN 150 YEARS

RMR
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9 OF 60+ WAYS YOU & ALL 
COLORADANS BENEFIT

RTD 
CDOT 

73 CITIES 
INVESTORS 
196 TOWNS 

64 COUNTIES 
UNION PACIFIC 
U.S. AGENCIES 

MONORAIL SYSTEM 
FAST RAIL SYSTEM 

50+ ECONOMIC HUBS 
BURLINGTON NORTHERN 
BUSINESS ASSOCIATIONS

ROCKY 
MOUNTAIN 

RAIL

ROCKY 
MOUNTAIN 

RAIL

ROCKY 
MOUNTAIN 

RAIL
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M
MISSION - 

To provide Coloradans with fast 
and safe travel, connectivity, 

and a prosperous future.

FOCUS - 
Build a passenger, shipper, and 
environmentally friendly system 

within the coming decade.
Fv

VISION - 
To deliver a self-supporting, technologically 

advanced sustainable transportation 
system for Western America.

3 PHASE ROLL-OUT OF AMERICA’S LARGEST & MOST SWEEPING MULTI-FACETED SYSTEM EVER

QUALITY OF LIFE ISSUES 
AS THEY APPLY TO INDIVIDUALS & 

COMMUNITY GROWTH & WELL-BEING

DIGITAL & ELECTRICAL  
CONNECTIVITY THROUGH FIBER 
OPTICS & A.I .-DRIVEN SYSTEMS

• FAST TRAINS • SUSTAINABLE SYSTEMS • SAFE & NON-POLLUTING TRANSPORTATION 
PUT OUR 20 YEARS OF RESEARCH & DEVELOPMENT WORK TO WORK FOR YOU & ALL COLORADANS, NOW

Connecting Creating Linking Serving 17 States & Rail Access For 
17 1 Million 4,850 500+ Million 70 Million 

Western States Jobs By 2030 Cities Via Rail Tourists Residents

COMMUNITY 
OPPORTUNITY CENTERS CREATING 

NEW: • BUSINESSES • HOUSING • JOBS

ROCKY 
MOUNTAIN 

RAIL
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TOWN COUNCIL AGENDA COMMUNICATIONS 

WORK SESSION 
 

 

AGENDA DATE:  January 11, 2021 

 

SUBJECT:   Johnstown YMCA Recreation Center End of Year Financials 

 

ATTACHMENTS:  Financial Information 

 

PRESENTED BY:  Matt LeCerf, Town Manager 

 

    

WORK SESSION OVERVIEW: 

  

Enclosed for your review is an overview of the financial costs incurred by the Northern Colorado 

YMCA and the associated expenditures paid out by the Town during FY 2020. These costs are 

associated with both the planning/construction and operating costs of the facility. Also included 

is the existing and active Operating Agreement with the YMCA which was approved by Council 

in April 2019. 

 

The Town appropriated $500,000 for the purposes of operating the facility in FY 2020. The 

Operating Agreement in effect addresses financial elements starting on Page 8 of the document. 

The document contemplates the following based on the inability to operate the facility within the 

revenues generated by the facility and the operating subsidy provided by the Town: 

 

 Operating Subsidy. The Town recognizes and agrees· that, if the Facility Revenues are 

not sufficient to cover the operations of the Facility, the YMCA shall not be responsible for any 

shortfall and the Town will be required to subsidize Facility operations through the Operating 

Subsidy. The Town agrees that, subject to budgeting and appropriations, it shall fund the 

Operating Subsidy on annual basis. The YMCA agrees that it will prudently and in a 

commercially reasonable manner operate the Facility to ensure the Facility Revenues and the 

Operating Subsidy are sufficient to cover the operations of the Facility. 

 The Parties agree that the Operating Subsidy shall not exceed $500,000.00 in any given 

year. Upon receipt of a monthly invoice from the YMCA delivered prior to the first day of a given 

month, payment of the Operating Subsidy shall be made by the Town to the YMCA in the amount 
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The Community That Cares 
www.TownofJohnstown.com 

P: 970.587.4664 | 450 S. Parish Ave, Johnstown CO | F: 970.587.0141 

of $41,666 per month on or about the first day of each calendar month and shall be deemed late 

if not paid by the tenth day of a given month. 

Notwithstanding the foregoing, the monthly payment of $41,666 shall not be due and payable 

until the Facility opens to the public. From the Effective Date until the date that the Facility 

opens to the public, the Town shall pay the YMCA the amounts set forth on the Effective Date 

Amendment. 

If, at any time during a Facility Fiscal Year, the YMCA becomes aware that Facility Expenses 

may exceed the Operating Funds, or, stated differently, that an operational loss may exceed 

$500,000, the Parties shall forthwith meet and confer and endeavor to plan a reduction of 

expenses to meet the anticipated deficit, while maintaining YMCA programming, safety and 

quality standards. If the Parties are not able to reach agreement and the YMCA seeks additional 

funds to operate the Facility, the matter shall forthwith be presented to the Tovn Council for a 

determination about how to proceed and/or whether to budget and appropriate additional funds 

for that Facility Fiscal Year. 

As has been previously discussed in general conversations, the Town assumed it would take a 

couple of years of programming and membership building prior to the facility operating at a peak 

level and not necessitating the potential of some or all of the operating subsidy. In fact, the 

operating agreement discusses in 3 years reconvening to evaluate the long-term needs financially 

of the facility. Based on the attached spreadsheet and the current operating agreement, it is 

recommended that the Town “true-up” with the YMCA at a cost of $145,173 subject to a final 

cost for the month of December; this is currently estimated. When evaluating the total cost for 

the facility, it is also worth noting that the Town paid for approximately $47,000 in utility costs 

while the transition was taking place in the operations of the facility. The makes the total outlay 

of the Town for the entire FY 2020 of $692,173.  
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Month Expense
YMCA

Fee
Subtotal Billed Variance

January (15,278)      (15,278)      18,111       2,833          

February (16,229)      (16,229)      21,229       5,000          

March (22,416)      (22,416)      27,416       5,000          

April (40,853)      (40,853)      41,667       814             

May (71,076)      (71,076)      41,667       (29,410)      

Pre-Opening (165,852)   -             (165,852)   150,089    (15,763)     

Month
Net

Outcome

YMCA

Fee
Subtotal Billed Variance

June (62,231)      (20,752)      (82,983)      41,667       (41,316)      

July (49,785)      (21,521)      (71,306)      41,667       (29,639)      

August (10,011)      (16,707)      (26,718)      41,667       14,949       

September (27,770)      (23,042)      (50,812)      41,667       (9,145)        

October (41,886)      (22,339)      (64,225)      41,667       (22,558)      

November (41,318)      (20,629)      (61,947)      41,667       (20,280)      

December* (41,602)      (21,484)      (63,086)      41,667       (21,419)      

Post-Opening (274,603)   (146,474)   (421,077)   291,667    (129,410)   

Total (440,455)    (146,474)    (586,929)    441,756     (145,173)    

*Estimate

500,000    

(145,173)   Variance

YMCA of Northern Colorado

Johnstown Community YMCA

Billing Summary

CYE December 31, 2020

Town Budget
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TOWN COUNCIL AGENDA COMMUNICATIONS 

WORK SESSION 
 

 

AGENDA DATE:  January 11, 2021 

 

SUBJECT:   Johnstown Cash Program 

 

ATTACHMENTS:  Conpoto Presentation 

 

PRESENTED BY:  Matt LeCerf, Town Manager 

 

    

WORK SESSION OVERVIEW: 

  

At a recent Town Council Meeting, Councilmember Amy Tallent brought up a program that is 

being implemented by the Town of Superior in effort to provide relief to small business owners 

in the community. The program called Superior Cash, allows for residents to receive up to 

$20.00 that they can apply and spend at various pre-approved retailers in the Town of Superior. 

The funding of the program is provided by the Town. In their specific instance, they have been 

using CARES Act Funding.  

 

If the Council desires to establish a similar program, there is nothing that prevents in our case, to 

utilize funds that were allocated in FY 2020 and appropriate those funds into FY2021 for a 

comparable program. Staff is requesting feedback from Council as to whether this is a program 

that they would like to see created and implemented in the Town of Johnstown.  

 

Staff performed some initial exploratory work on this program and attended a webinar with 

Conpoto, a software platform designed to facilitate local commerce. Their program would allow 

us to generate gift certificates for Town residents to be redeemed at local small businesses. The 

amount for each certificate can be determined by the Town ($20, $25, etc). Staff would have 

access to monitor certificates that have been issued, redeemed, still in circulation, and payments 

owed to merchants. For more detailed information, we have included a presentation and 

frequently asked questions for you to review. The Town currently has 5,346 residential meters in 

the Town. A portion of the residential accounts are multi-family master meters housing multiple 

residential units. We have estimated the number of additional units accordingly. If each 

residential unit were to receive a single certificate, costs may be as shown below. This does not 
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The Community That Cares 
www.TownofJohnstown.com 

P: 970.587.4664 | 450 S. Parish Ave, Johnstown CO | F: 970.587.0141 

include the administrative and startup costs which are estimated at $8,000 which includes 

certificate generation, financial tracking, and mailing/delivery costs of the certificate to each 

resident. 

 

Residential Units (estimated) Value for Each Certificate Total Cost 

5,850 $20.00 $117,000 

5,850 $25.00 $146,250 

*Does not include administrative costs. 

 

As previously mentioned, Staff is requesting feedback from Council on how to proceed with this 

potential/possible program. 
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http://www.townofjohnstown.com/


C O M M U N I T Y  C U R R E N C Y
P O W E R E D  B Y  C O N P O T O
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We streamline and facilitate local commerce.
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“ C O M M U N I T I E S ”

Chambers of Commerce

Downtowns/Main Streets

Clients and Constituents

Co-Ops/Consortiums
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C O M M U N I T Y  
C U R R E N C Y  
P L AT F O R M

➤ Convenient to Buy 

➤ Easy to Sell 

➤ Gifting Choice
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C O N N E C T I N G  M E R C H A N T S  T O  
S P E N D E R S

Community Employers Schools/Non-Profits

Your Merchants
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➤ One Certificate 
➤ Multiple Merchants 
➤ Purchased Online

C U R R E N C Y
Participating Merchants

$25

$25
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C E R T I F I C AT E
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P U R C H A S E  P L AT F O R M

Chamber Portal
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H O W  I T  W O R K S

Purchase

Recipient BankCommunity Data

Your Merchants

% Reimbursed
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C O M M U N I T Y  D ATA

Who’s Buying 
Currency

Amount of Currency 
in Circulation

Who’s Holding 
Currency

Who’s Redeeming 
Currency
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G R O W T H  A N D  R E T E N T I O N
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A U T O M AT E D  B O O K K E E P I N G  &  R E C O R D S

Chamber Portal

Your Bank

Your Merchants

=
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E A S Y  VA L I D AT I O N

Online

Mobile
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S TA N D A R D  P R O G R A M  C O S T

Implementation: $1,500
Full Conpoto Launch Support

Members Monthly Fee

0 - 350 79

351 - 1000 149

1000 Ask Conpoto

Program Costs

Conpoto Tech Support 
Featured Member Sponsorships 

Monthly Marketing Content 
Community Scrips Options for Schools/Non-Profits
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R E V E N U E  O P T I O N S

➤ Reimburse Merchants 90% (e.g.) 
➤ ~3% for credit card fees 

➤ ~7% for your organization 

➤ Program Underwriters/Sponsors 
➤ Seek sponsorship/advertisers 

to cover expenses. 

➤ Convenience Fee 
➤ Charge buyer a small % or 

flat fee 

➤ Merchant Participation Fee
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T H A N K  Y O U

Matt Lepard 

matt@conpoto.com 

616.836.5681
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Community Currency is a gift certificate that 
is purchased online and redeemable at any 
participating merchant. It keeps spending local, 
and enables your community to purchase a gift 
that can be used at their choice of retailers, 
restaurants, spas, and other merchants. 

 

Community Currency is simple for your 
merchants; using technology they already have – 
either a smart phone or a computer – to validate 
the certificates. It’s also easy for purchasers; the 
certificates are delivered as a PDF for easy 
printing or can be easily emailed to the 
recipient. 

  

Community Currency is easy for your staff to 
manage. You have full access to track usage, 
manage recipients, and view real-time data – all 
from a simple dashboard. The best part – the 
program runs without staff time.  
 

 

Community Currency is secure. Conpoto 
manages technology, not money. That stays in 
your bank account. 
 

Benefits of Community Currency: 
- New members who want to participate in 

the program 
- Better engagement with local merchants 
- Non dues revenue options 
- Quantifiable impact on local community 

 

Community Currency will help create a major 
impact on your community.  
- Implementation fee and monthly costs include: 

o Complete Technology Access 
o System Setup 
o Conpoto Launch Support  
o Sponsors and underwriters 

opportunities 
 
 

see www.conpoto.com for more information

 

THE EASY WAY TO KEEP MORE MONEY AT HOME 
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Redeemable at participating merchants. Present at time of payment.

Cashier: scan using Merch-
Scan mobile app, or enter 
code via merchant.conpoto.
com portal, and follow 
on-screen instructions.

ABC123

Expires: 01/15/2021

$0

$0
Happy Holidays from the Town of Superior!  The gift certificate above is Superior Cash.  The Town is

providing this to each residence in Superior and inviting you to please use it to support our local businesses. 

Bring your certificate to spend at a participating business, listed below or at

http://www.superiorcolorado.gov/community/superior-cash.  Enjoy your gift and Shop Superior!  Visit

http://www.superiorcolorado.gov for more information.

Participating Merchants (as of 12/04/2020):
See the Town of Superior purchase page ( http://www.superiorcolorado.gov/community/superior-cash) for a current list.

BISHOPS SUPERIOR #26

BUILD-A-ROBOT

CACTUS WAX STUDIO

CELTIC STEPS

DELUXE NAILS & SPA

DIXON ORTHODONTICS

FEARLESS MOTION DANCE CENTER - FOR
APPAREL OR PRIVATE LESSONS ONLY

FIREHOUSE SUBS

FLOYD'S 99 BARBERSHOP

IMPACT SPORTS PERFORMANCE, LITTLE
RIDERS LEARNING ACADEMY, IMPACT KIDS
CAMP, STICKS COFFEE SHIP, IMPACT
PICKLEBALL MEMBERSHIP

JOHN'S CLEANERS INC.

KUMON OF SUPERIOR - LOUISVILLE

LITTLE PRINCESS SPA

MY MUSIC SKOOL

PJ'S DINER

REEL KIDS

ROCK CREEK MEDI SPA

SUP TOWN CROSSFIT

SUPERIOR LEARNING ACADEMY

SYNAPSE PHYSICAL THERAPY

T&C NAILS

WAYNE'S SMOKE SHACK
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TOWN COUNCIL AGENDA COMMUNICATIONS 

WORK SESSION 
 

 

AGENDA DATE:  January 11, 2021 

 

SUBJECT:   Broadband RFP 

 

ATTACHMENTS:  None 

 

PRESENTED BY:  Matt LeCerf, Town Manager 

 

    

WORK SESSION OVERVIEW: 

  

One of the many items in the FY 2021 budget is the inclusion of a study to perform a financial 

feasibility and market analysis study for broadband in the Town of Johnstown. The scope is 

expected to include both a municipal and public-private partnership evaluation. Recently I 

requested RFP examples from the Manager’s List Serve through CML. The responses I received 

were positive, but also included an inquiry from a neighboring community. The inquiry from the 

neighboring community has resulted in a conversation with a number of the neighboring 

communities about a regional study that would also include municipal specific components.  

 

Complimenting this, I have also had the opportunity to discuss our project with DOLA and they 

appear supportive of this approach and if funding is available it may receive favorable 

consideration for a grant that could help cover 25% of the total RFP cost. This very brief 

discussion with Council is to ensure that a collaborative approach with our neighboring 

communities would be welcomed as part of a broader study prior to the release of the RFP. The 

release of the RFP is expected sometime in February 2021. 
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TOWN COUNCIL AGENDA COMMUNICATIONS 

WORK SESSION 
 

 

AGENDA DATE:  January 11, 2021 

 

SUBJECT:   Absence of Water on Single Family Lots 

 

ATTACHMENTS:  None 

 

PRESENTED BY:  Matt LeCerf, Town Manager 

 

    

WORK SESSION OVERVIEW: 

  

In November, Council was provided with information regarding Redstone Hills Subdivision and the 

absence of dedicated water for the project. The WSSA related to this project called for 4.5 Shares of 

Home Supply to be dedicated and only 4 shares have been provided. The result is the need for an 

additional 0.5 Shares (adjudicated). Unfortunately, the market and the Home Supply general policy does 

not provide for the splitting of shares.  

 

Recently an individual purchased a lot in the Redstone Hills Subdivision only to learn that water was not 

attached to the property and the Town would not be able to provide a building permit until such time as 

the 0.5 acre-feet of water was provided for the individual lot. Staff would like to have a general 

conversation about how to address this challenge and possibly suggestions moving forward on policy 

guidance. Today, permits are not issued until the full water dedication necessary is completed. While the 

responsibility exists ultimately with the developer who signs the WSSA, we have the potential for lots 

being sold to individuals who would then need to procure water.  

 

While there are many ways to consider addressing this issue, one fairly simple option, could be the ability 

of the Town to sell a cash-in-lieu for individual single-family lots only which are “one-offs” at a 

premium. As an additional review, each request could come to Council for final consideration and 

approval. We recently have purchased a few shares of Home Supply Water and could consider selling a 

0.5 acre-foot unit at $50,000 - $60,000 which is the current rate for CBT on the market. This would help 

us recover some of the financial outlay of the purchase of the water and allow this unique property 

situations to move forward. 

 

Staff looks forward to the discussion. 
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