
 

 450 S. Parish Avenue 
Johnstown, CO 80534 

970-587-4664 
JohnstownCO.gov  

 Town Council Work Session  
 450 S. Parish, Johnstown, CO  
 Monday, March 24, 2025 @ 6:00 PM  

Mission Statement: Enhancing the quality of life of our residents, businesses, and visitors 
through community focused leadership. 

Agenda 
  

Call to Order 

Agenda Items 

1. Johnstown YMCA Discussion 

Adjourn 

 
 
 

Americans with Disabilities Act Notice 
 
In accordance with the Americans with Disabilities Act and other applicable laws, persons who 
need accommodation in order to attend or participate in this meeting should contact Town Hall 
at 970-587-4664 no later than 48 hours before the meeting in order to request such assistance. 
De conformidad con la Ley de Discapacitados Estadounidenses y otras leyes vigentes, los 
individuos que necesitan adaptaciones funcionales para asistir o participar en esta reunión 
deberán comunicarse con la Municipalidad marcando el 970 587- 4664 a lo más tardar 48 
horas antes de dicha reunión para solicitarla. 
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 450 S. Parish Avenue 
Johnstown, CO 80534 

970-587-4664 
JohnstownCO.gov   

 
Work Session Communication 

Agenda Date: March 24, 2025 

Subject: Johnstown YMCA Discussion 

Attachments: 1.   YMCA Agreement FINAL E1 
2.   2023 Johnstown YMCA Financials E2 
3.   2024 Proposed Budget YMCA E3 
4.   JTY Year End Financials - 2024 Version 1 E4 
5.   JTY Year End Financials - 2024 Version 2 E5 
6.   YMCA 03MARCH2025 Council Meeting Response Letter E6 

Presented by: Matt LeCerf, Town Manager 

Work Session Item Description: 

The Town of Johnstown has enjoyed a working relationship with the Northern Colorado YMCA 
(YMCA) for about 7 years. The relationship began during the design component of the Town’s 
Recreation Center. In this phase, the YMCA worked collaboratively with the Town, the Town’s 
hired architect, the Town’s contractor to adequately program and ensure optimal use of the 
facility. The Town and YMCA entered into a formal facility management agreement in April 
2019, which is attached (Exhibit 1).  
  
In 2023, the facility generated a positive cash flow, ending FY 2023 with roughly $177,000 
positive balance (Exhibit 2). In compliance with the contractual agreement, the YMCA is entitled 
to a 21.3% bonus from the surplus and the remaining balance of surplus is to be used at the full 
discretion of the Town. At the beginning of 2024, when the Town was notified of this end-of-
year position, the Town applied the surplus to the 2024 payments, given the $250,000 of 
restoration improvements the Town made to the natatorium. 
  
In September 2023, the YMCA submitted a preliminary budget (Exhibit 3) for FY 2024. While 
preliminary in nature, the budget proposed an estimated $604,680 surplus. The YMCA now 
discredits the value of this document, suggesting that it “painted a misleading picture of our 
financial performance in 2024”. At the end of FY 2024, the YMCA has provided two (2) different 
end-of-year financials. The first financial document included (Exhibit 4) depicts a loss of 
$745,012. After an inquiry was made by the Town regarding certain revenues not being 
represented in the financial statement, an updated financial statement (2nd version) was 
provided by the YMCA (Exhibit 5) which indicates a loss of $476,069. 
  
At the March 3, 2025, Council meeting, a resolution was presented for Council to consider 
payment to the YMCA for the payment of the financial loss in the amount of $467,069. This 
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proposal was made because it has been the historical practice of Town Council to backfill any 
losses experienced by the YMCA. The Town Council ultimately tabled this resolution and 
requested the attendance of representatives from the YMCA at the March 24 work session. It is 
important to acknowledge that both the contractual agreement and the YMCA representatives 
agree that the deficit is not an obligation upon the Town to the YMCA.  
  
The final document enclosed is a narrative and FY 2024 end-of-year statement (Exhibit 6). The 
document includes good metrics on performance, but also includes the suggestion that the 
YMCA has actually ended FY 2024 in a positive balance position. If this is the case, this would 
be the 3rd financial report in less than 60 days, with large financial swings in and between each 
of the financial reports. Furthermore, if the financial position is in a positive position, the Town 
would be entitled to reimbursement (or use of the funds at the Town’s discretion) of the surplus 
balance like that in FY 2023.  
  
Not all YMCA representatives will be present at the meeting on Monday night. To 
accommodate the individuals who are not available in person, we will be bringing them in 
virtually during the meeting to participate. Town Council requested this work session given the 
concerns of the financial position and the operations, to emphasize transparency and 
accountability at the Town’s facility, which for better or worse, is a direct reflection of the Town.  
  
Staff looks forward to this discussion and providing any additional information requested by 
Council. 

 
________________________ 
Town Manager 
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Revenue Month YTD Month YTD Month YTD

Financial Assistance (1,670)       (57,172)    (3,029)       (31,606)      (4,699)       (88,778)       

Contracts & Grants -            70,732      -            10,460        -            81,192        

Preschool Fees 198,350   842,839   -            - 198,350   842,839      

Membership -            -            119,411   1,546,796  119,411   1,546,796  

Health & Wellness -            -            7,557        228,801     7,557        228,801      

Childwatch Fees -            -            -            - -            - 

Merchandise Sales -            -            -            398 -            398 

Other Income -            -            2,897        60,802        2,897        60,802        

Total Revenue 196,680   856,399   126,836   1,815,651  323,516   2,672,050  

Expense

Salaries & Wages 39,390      493,472   72,080      1,095,386  111,470   1,588,858  

Employee Benefits 3,225        34,194      3,130        41,254        6,355        75,448        

Payroll Taxes 4,076        49,280      7,289        104,846     11,365      154,126      

Contract Services -            -            4,045        42,532        4,045        42,532        

Supplies -            38 3,978        54,523        3,978        54,561        

Telephone 40 1,320        1,250        18,502        1,290        19,822        

Occupancy & Insurance 638           7,658        29,596      564,650     30,234      572,308      

Equipment -            -            1,535        13,590        1,535        13,590        

Employee/Volunteer Costs 175           4,130        -            9,352          175           13,482        

Program Costs 1,935        31,830      3,910        20,353        5,845        52,183        

Administrative Costs -            1,975        -            7,708          -            9,683          

Merchandise Costs -            -            -            986 -            986 

Total Expense 49,479     623,897   126,813   1,973,682  176,292   2,597,579  

Net Outcome 147,201   232,502   23 (158,031)    147,224   74,470        

15.3% (26,973)    (397,430)    

120,251   (322,959)    

41,667     500,004     

161,918   177,045     

YMCA  Administrative Fee

YMCA  Investment

YMCA Cost Recovery

Cost Recovery Variance

YMCA of Northern Colorado

Johnstown Community YMCA

Summary Operating Statement

Month Ending December 31, 2023

Preschool Operations Consolidated

EXHIBIT 2
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YMCA of Northern Colorado
Johnstown Branch Budget
Fiscal Year End 12/31/24

2023 Budget 2024 Budget Variance ($) Variance (%)
Description

Financial Assistance (181,529)  (115,178)  66,351  -36.55%
Contracts & Grants 44,000  69,725  25,725  58.47%
Membership 1,576,219  1,633,969  57,750  3.66%
Health & Wellness 221,850  224,543  2,693  1.21%
School Age & Preschool 968,312  860,814  (107,498)  -11.10%
Camping 1,050  500 (550) -52.38%
Merchandise Sales 5,100  2,587  (2,513) -49.27%
Other Income 44,827  63,367  18,540  41.36%
Johnstown Support 500,000  500,000  - 0.00%

Total Revenue 3,179,829  3,240,327  60,498  1.90%

Salaries & Wages 1,445,775  1,566,819  121,044  8.37%
Employee Benefits 92,949  87,266  (5,683) -6.11%
Payroll Taxes 146,746  155,510  8,764  5.97%
Contract Services 32,640  26,809  (5,831) -17.86%
Supplies 62,360  57,218  (5,142) -8.25%
Telephone 26,760  21,491  (5,269) -19.69%
Postage - 7  7  
Occupancy & Insurance 682,195  580,903  (101,292)  -14.85%
Equipment 4,300  10,669  6,369  148.12%
Marketing 2,875  5,356  2,481  86.30%
Travel & Transportation - 1,032 1,032  
Employee/Volunteer Costs 20,345  20,080 (265) -1.30%
Program Costs 35,450  53,470 18,020  50.83%
National YMCA Support 39,867  41,424 1,557  3.90%
Administrative Costs 4,000  2,265  (1,735) -43.38%
Fund Raising 150 265 115 76.67%
Merchandise Costs - 983 983 
Depreciation-Equipment 1,680  1,680  - 0.00%

Total Expense 2,598,092  2,633,247  35,155  1.35%

Net Outcome-Operating 581,738  607,080  25,342  4.36%

Depreciation-Building (2,400) (2,400) - 0.00%
-

Total Nonoperating (2,400) (2,400) - 0.00%

Net Outcome 579,338  604,680  25,342  4.37%

EXHIBIT 3
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Annual Budget

Account Group Name Actual Budget

Actual to Budget $ 

Difference Actual Budget

Actual to Budget $ 

Difference 2024

Government Grants (Contributions) 0.00 0.00 0.00 1,000.00 0.00 1,000.00 0.00

Contributions 0.00 0.00 0.00 20,000.00 0.00 20,000.00 0.00

Program Revenue 11,224.84 7,698.46 3,526.38 130,449.62 191,682.96 (61,233.34) 191,682.96

Membership Revenue 122,239.01 151,725.67 (29,486.66) 1,477,863.37 1,659,089.23 (181,225.86) 1,659,089.23

Investment Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Rental Income 4,945.00 18,192.73 (13,247.73) 62,318.68 66,554.42 (4,235.74) 66,554.42

Sales of Inventory 3,004.86 36.68 2,968.18 4,397.95 956.59 3,441.36 956.59

Other Revenue 20.00 0.00 20.00 188.55 0.00 188.55 0.00

Total Revenue 141,433.71 177,653.54 (36,219.83) 1,696,218.17 1,918,283.20 (222,065.03) 1,918,283.20

Salaries and Wages 124,072.11 140,770.45 (16,698.34) 1,058,305.08 1,040,518.92 17,786.16 1,040,518.92

Benefits 5,792.22 7,802.41 (2,010.19) 58,637.10 66,332.97 (7,695.87) 66,332.97

Payroll Taxes 11,386.25 12,863.72 (1,477.47) 110,712.18 99,867.29 10,844.89 99,867.29

Contracted Services 0.00 3,166.67 (3,166.67) 4,551.00 38,000.04 (33,449.04) 38,000.04

Program Supplies & Expenses 3,819.48 2,997.63 821.85 76,840.73 32,337.64 44,503.09 32,337.64

Occupancy 53,228.03 63,234.71 (10,006.68) 627,205.60 702,552.46 (75,346.86) 702,552.46

Special Event Expenses 435.88 0.00 435.88 1,539.66 0.00 1,539.66 0.00

Advertising & Promotion 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Fundraising Expenses 0.00 45.84 (45.84) 0.00 550.08 (550.08) 550.08

Office Expenses 1,625.68 1,750.35 (124.67) 15,750.20 21,214.31 (5,464.11) 21,214.31

Technology 388.23 0.00 388.23 1,286.83 0.00 1,286.83 0.00

Travel & Related Expenses 0.00 712.27 (712.27) 262.94 2,156.84 (1,893.90) 2,156.84

Conferences & Training 85.00 1,422.78 (1,337.78) 1,365.47 7,151.38 (5,785.91) 7,151.38

Interest Expense 0.00 0.00 0.00 40.14 0.00 40.14 0.00

Organizational Dues 2,572.15 2,487.15 85.00 30,615.72 26,855.99 3,759.73 26,855.99

Insurance 3,387.47 3,387.47 0.00 25,108.48 25,108.48 0.00 25,108.48

Bad Debt 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Miscellaneous Expense 10.00 401.74 (391.74) 514.64 4,713.24 (4,198.60) 4,713.24

Depreciation 733.71 500.00 233.71 8,755.08 6,000.00 2,755.08 6,000.00

Intra Y Allocation 35,132.21 35,132.21 0.00 419,739.92 378,874.68 40,865.24 378,874.68

Reserve Contributions 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Expenses 242,668.42 276,675.40 (34,006.98) 2,441,230.77 2,452,234.32 (11,003.55) 2,452,234.32
Change in Net Assets (101,234.71) (99,021.86) (2,212.85) (745,012.60) (533,951.12) (211,061.48) (533,951.12)

Revenue

Expenses

Statement of Activities - Actual to Budget

YMCA of Northern Colorado 
0869:All NoCo Johnstown Location 

December 2024 YTD 2024

EXHIBIT 4
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Annual Budget

Account Group Name Actual Budget

Actual to Budget $ 

Difference 2024

Government Grants (Contributions) 30,046.00 12,000.00 18,046.00 12,000.00

Contributions 64,787.50 58,000.00 6,787.50 58,000.00

Noncash Contributions 0.00 0.00 0.00 0.00

Program Revenue 1,256,216.06 1,144,923.96 111,292.10 1,144,923.96

Membership Revenue 1,477,863.37 1,659,089.23 (181,225.86) 1,659,089.23

Investment Income 0.00 0.00 0.00 0.00

Rental Income 62,318.68 66,554.42 (4,235.74) 66,554.42

Sales of Inventory 4,397.95 956.59 3,441.36 956.59

Other Revenue 188.55 0.00 188.55 0.00

Total Revenue 2,895,818.11 2,941,524.20 (45,706.09) 2,941,524.20

Salaries and Wages 1,765,853.39 1,493,691.79 272,161.60 1,493,691.79

Benefits 111,557.94 107,049.49 4,508.45 107,049.49

Payroll Taxes 178,970.60 143,661.50 35,309.10 143,661.50

Contracted Services 4,551.00 38,000.04 (33,449.04) 38,000.04

Program Supplies & Expenses 103,038.21 67,837.64 35,200.57 67,837.64

Occupancy 648,532.10 703,252.46 (54,720.36) 703,252.46

Special Event Expenses 1,539.66 0.00 1,539.66 0.00

Fundraising Expenses 0.00 790.08 (790.08) 790.08

Office Expenses 15,750.20 22,654.31 (6,904.11) 22,654.31

Technology 1,286.83 0.00 1,286.83 0.00

Travel & Related Expenses 1,265.76 2,156.84 (891.08) 2,156.84

Conferences & Training 1,501.44 13,461.79 (11,960.35) 13,461.79

Interest Expense 40.14 0.00 40.14 0.00

Organizational Dues 44,451.06 40,691.33 3,759.73 40,691.33

Insurance 36,437.82 36,437.82 0.00 36,437.82

Miscellaneous Expense 514.64 7,463.24 (6,948.60) 7,463.24

Depreciation 13,536.84 8,988.96 4,547.88 8,988.96

Intra Y Allocation 443,060.17 583,522.88 (140,462.71) 583,522.88

Total Expenses 3,371,887.80 3,269,660.17 102,227.63 3,269,660.17
Change in Net Assets (476,069.69) (328,135.97) (147,933.72) (328,135.97)

Expenses

Statement of Activities - Actual to Budget

YMCA of Northern Colorado 
Johnstown YMCA Year End Financials 

YTD 2024

Revenue

EXHIBIT 5

Page 27 of 33



March 18, 2025 

Town of Johnstown Council: 

I would like to take the opportunity to address concerns voiced at the March 3, 2025, 
Council meeting regarding the Johnstown Community YMCA. The following points provide 
context and the Y’s perspective on the specific concerns discussed during that meeting.  

1. The overall operational quality of the Y and public sentiment towards it:
The Johnstown Community YMCA is a comparatively young operation having opened at
the onset of the COVID era.  As such, the Y has worked hard to establish relevance,
value and a positive impact to the Town of Johnstown and neighboring communities
during that time. By no means is our operation perfect, but we are proud of the progress
we have made to better serve our community.  The following are some key indicators
that illustrate that progress:

▪ Overall Member Satisfaction Percentage:
2023: 66% (rated us 8 out of 10 or higher)
2024: 71% (rate us an 8 out of 10 or higher)
Net Increase: 5%

▪ Overall Member Net Promotor Score: (This is too new to have statistically
significant data yet, but the early indications are trending positively)
2023: 32
2024: 46
Net Increase: 14

▪ Membership Totals:

Membership Units:
March 2024: 1,897
March 2025: 3,162
Net Increase: 1,265

  Individual Members: 
  March 2024: 3,539 
  March 2025: 6,545 
  Net Increase: 3,006 

EXHIBIT 6
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▪ Overall Member Retention Percentage:  

2023: 43% 
2024: 62%  
Net improvement: 19%  
 

2. The financial performance of the Y over the course of 2024: (Please reference the 
attached ToJ Reporting Situation Narrative & Analysis) The root issue of this situation 
is that the non-finalized/non-board approved preliminary 2024 budget was 
submitted to the Town for review and the updated and board-approved budget was 
not subsequently submitted. Also, due to our conversion to a new CRM and 
financial tracking software in February, 2024, many of our previous budget GL lines 
changed, creating an inconsistent side-by-side comparison of performance 
between 2023 and 2024.   

As is reflected in the attached budget spreadsheet, the Y incurred a $476,069 
operating deficit, before the town’s $500,000 is applied.  So, there was an 
improvement of approximately $24,000 to the goal of not going over $500,000 in 
operating losses.  Our goal was to try and only use $328,126 of the $500,000 but 
with inflation and other issues we did not meet that goal.  This deficit variance 
represents a 1.55% miss from the budgeted revenue target and a 3.1% miss from 
the budgeted expense target.  The board approved budget numbers illustrate a far 
less severe picture than the one discussed on March 3rd.  As a comparison, 
according to Consumer Price Index, core inflation rate was 3.1%.   

The Y regrets not submitting the final board approved budget to Council and for the 
confusion this has caused.  However, the budgeted amounts are always on the 
monthly reports for comparison to actuals.  The Y would be happy to come to 
Council meetings quarterly to report on the budget and operations.   

3. The training and retention of Y operational staff: The Johnstown Community 
YMCA is very proud of our talented and committed staff team, and we strive to 
continuously improve upon employee training and development.  Every staff 
member at the Johnstown Community YMCA engages in a minimum number of 15-
18 trainings per year to ensure our people are equipped to serve our members and 
community at the highest possible level.  Also, compared to similar organizations, 
the Y has a comparatively high staff-retention rate, and we receive frequent positive 
feedback from the community regarding the quality and performance of our staff.   
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4. The cleanliness and upkeep of the facility: The Johnstown Community YMCA 
strives for the facility to be as clean and well-kept as possible for those we serve.  
With daily janitorial services, a full-time day porter and frequent facility cleanliness 
sweeps by staff, we dedicate a high level of staffing and resources to ensure that 
this is the case.  That said, there are times that we do not live up to the standards of 
each and every person who accesses the facility.   On an average day, 700 Y 
members as well as program participants and their parents/guardians step foot in 
the facility.  When camps and sports are in the building this number is even higher. 
This high volume of individuals can create pinch points in which higher-volume 
areas of the facility temporarily fail to meet some guests’ expectations of 
cleanliness.  We strive to minimize those instances, and we take feedback from our 
patrons very seriously. 
 

5. Decision to Eliminate the Wahoo’s Swim Team: The decision to eliminate the 
Wahoo’s swim team in 2025 was a very difficult one and was not taken lightly.  
Smaller swim teams are extremely challenging to make financially viable while 
providing enough pool time, and unfortunately, the team was incurring a consistent 
operating deficit. Additionally, it was deemed unrealistic to increase fees for the 
program to get to a point of sustainability as it would have very likely priced the 
program above market rate compared to other local swim teams.   
 
Swim team staff were notified of the decision to eliminate the team on January 27th 
and were given the opportunity to identify another operational options outside of 
being a Y program.  The Y offered the name, technical equipment and licenses to the 
team free of charge to allow them to become an independent team who rents space 
in the Y pool.  Also, the Y offered lane time in the pool at 50% of its stated “rack rate” 
for pool rental. There was a follow-up meeting with swim team staff on February 17th 
to discuss alternative options, which unfortunately did not bring about another 
solution for the team moving forward.  Thus, Y leadership met with the team on 
February 24th to announce and discuss the decision to eliminate the team effective 
March 31st.  

In conclusion, the vital partnership with the Town of Johnstown is an absolute priority for 
the YMCA of Northern Colorado and Southern Wyoming.  We commit to further enhancing 
communications with both staff leadership and the Council moving forward.  As such, the 
Y commits to the following to boost communication, mutual understanding and 
collaboration with the Town: 
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▪ Provide accurate and timely financial reporting on a monthly basis as well as ensure 
the Town receives a preliminary branch budget by October 1 and then the board 
approved final budget by no later than February 1 of each year.  They Y does not 
finalize its budget until January of each year.  This helps with accuracy and captures 
year end giving.   

▪ Provide a monthly executive branch operations summary that will detail both the 
successes and challenges the Y is facing to ensure the utmost level of transparency. 

▪ If amenable to it, the Y would like to host a semi-annual walkthrough of the branch 
and a state of the Y report for both the Council and staff leadership. 

▪ The Y is in need of a new representative from the Town on our Branch Advisory 
Council, and we would very much like to have a Town Council member fill that 
vacancy. 

We know that we have been invited to a working session on March 24th.  However, our CEO 
and COO will both be out of the country on that date.  They would like to attend a working 
session with the council and ask if it might be postponed to the next date.  However, if that 
is not possible, I will attend and be prepared to answer any questions you may have.  

We absolutely apologize for any confusion that may exist and only wish to serve the 
community in the manner it deems appropriate.  The Y should reflect the community it 
serves, and we are happy to be in Johnstown.   

If there are any questions that may exist, please reach out to me anytime.  Many thanks to 
Council and Town leadership and all the very best. 

 

Most Sincerely, 

 
Pat Murray  
District Vice President & Branch Executive Director 
Johnstown Community YMCA  
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Originally Submitted 
Budget

Board Approved 
Budget Year-End Actuals 

Board App. Budget / 
YE Actuals Variance Notes 

Revenue: (Incorrect) (Correct) (Correct ) (Correct) 

Financial Assistance -115,178 N/A N/A N/A
FA included in membership and program lines in approved 
budget & actuals 

Contracts & Grants 69,725 12,000 30,046 18,046

Contributions N/A 58,000 64,788 6,788

Membership 1,633,969 1,659,089 1,477,863 -181,226
2024 membership actuals were off the mark due largely to 
system conversion in FEB2024 

Program Revenue N/A 1,144,924 1,256,216 111,292
Program revenue is rolled up together in approved budget & 
actuals 

Health & Wellness 224,543 N/A N/A N/A
Health & Wellness revenue is not stand-alone line in approved 
budget & actuals 

Schoolage & Preschool 860,814 N/A N/A N/A
Schoolage & Preschool revenue is not stand-alone line in 
approved budget & actuals 

Camping 500 N/A N/A N/A No longer a line in approved budget & actuals 

Rental Income N/A 66,554 62,319 -4,235
Rental income is a stand-alone line in approved budget & 
actuals 

Merchandise Sales 2,587 N/A N/A N/A Now called sale of inventory in approved budget & actuals 

Sales of Inventory N/A 957 4,398 3,441

Other Income 63,367 0 189 189
Included rental revenue in this line but now stand-alone rental 
line in approved budget & actuals 

Johnstown Support 500,000 N/A N/A N/A

Full $500,000 subsidy errantly included in originally submitted 
budget, hence, skewing revenue inaccurately high. *Please 
note that the Town subsidy sits in the association-wide 
administrative budget and is not reflected in the branch-level 
perating budget.

Total Revenue 3,240,327 2,941,524 2,895,819 -45,705

SITUATION NARRATIVE

First and foremost, the Y sincerely apologizes for the confusion this issue has created. The root issue of this situation is the non-finalized/ non-board approved preliminary 2024 
budget we submitted to the Town for review. The following elements from that budget painted a misleading picture of our financial performance in 2024:

1. The originally submitted budget report was generated within the CRM platform that we transitioned away from in February 2024, which reflect antiquated GL lines that in many 
cases do not align with our new GL structure.

2. The originally submitted budget report included an erroneous addition of a $500,000 Town of Johnstown subsidy, which artificially skewed the revenue high. The Y includes the 
Town subsidy in another fund and is not reflected in the branch’s board-approved operating budget or actuals.

3. In the originally submitted budget report, there was the incorrect omission of the $583,523 Intra Y Allocation expense, which artificially skewed the expense low. Please note 
that in the 2024 actuals, the allocation was amended to reflect the maximum 15.3% level.

Due to errors #2 and #3 in the originally submitted budget, we reported an incorrect $607,080 surplus. As such, when the 2024 YE actuals are overlayed with the originally 
submitted budget, it reflects a variance of $1,083,149, which is not reflective of the Y’s actual financial performance.

The actual YE budget to actual variance based on the board approved budget was ($147,933). Although we strive to never miss our budget targets, this deficit is $935,216 
better than the picture painted by the incorrect budget submittal which was not reflective of the relevant revenues and expenses that should have been presented.

Y leadership looks forward to working with the Town to clarify the miscommunication. In addition, the Y will come prepared to share a plan for how we will prevent future 
reporting issues moving forward.
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Expense: 

Salaries & Wages 1,566,819 1,493,692 1,765,853 272,161

Negative variance due to increased # of child care staff to meet 
mandated ratio as well as higher than anticipated aquatics 
staffing cost

Employee Benefits 87,266 107,049 111,558 4,509

Payroll Taxes 155,510 143,662 178,971 35,309

Contract Services 26,809 38,000 4,551 -33,449 Positive variance due to cost cutting efforts 

Supplies 57,218 N/A N/A N/A
Supplies line now in Program Supplies & Expense line in 
approved budget and actuals 

Program Supplies & Expenses N/A 67,838 103,038 35,200
Negative variance due to unbudgeted, grant-funded program 
supplies 

Telephone 21,491 N/A N/A N/A
Telephone now in Office Expense line in approved budget & 
actuals 

Postage 7 N/A N/A N/A

Occupancy & Insurance 580,903 N/A N/A N/A
Occupancy & Insurance now in Occupancy line in approved 
budget & actuals 

Occupancy N/A 703,252 648,532 -54,720 Positive variance due in part to cost cutting efforts 

Special Event Expense N/A 0 1,540 1,540

Equipment 10,669 N/A N/A N/A
Equipment now rolled in under Occupancy line in approved 
budget & actuals 

Fundraising Expense 265 790 0 -790

Office Expense N/A 22,654 15,750 -6,904 Was formally Telephone in originally submitted budget  

Technology N/A 0 1,287 1,287

Marketing 5,356 N/A N/A N/A

Conferences & Training N/A 13,462 1,501 -11,961 Positive variance due to cost cutting efforts 

Travel & Transportation 1,032 2,157 1,266 -891

Interst Expense N/A 0 40 40

Employee/Volunteer Costs 20,080 N/A N/A N/A No longer a line in approved budget & actuals 

Program Costs 53,470 N/A N/A N/A Now rolled into other lines in the approved budget & actuals

Organizational Dues N/A 40,691 44,451 3,760
Formally was the National YMCA Support line in the originally 
submitted budget 

National YMCA Support 41,424 N/A N/A N/A
Is now the Organizational Dues line in the approved budget & 
actuals 

Administrative Costs 2,265 N/A N/A N/A

Merchandise Costs 983 N/A N/A N/A

Insurance N/A 36,438 36,438 0
Is now its own separate line instead of being rolled into the 
Occupancy & Insurance line 

Miscellaneous N/A 7,463 515 -6,948

Depreciation  N/A 8,989 13,537 4,548

Depreciation - Equipment 1,680 N/A N/A N/A

Intra Y Allocation N/A 583,523 443,060 -140,463
The Intra Y Allocation was incorrecly omitted from the originally 
submitted budget, hence, skewing expense inaccurately low 

Total Expense 2,633,247 3,269,660 3,371,888 102,228

Net Outcome 607,080 -328,136 -476,069 -147,933
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