450 S. Parish Avenue
Johnstown, CO 80534
970-587-4664
JohnstownCO.gov

Town Council Work Session
450 S. Parish, Johnstown, CO
Monday, March 24, 2025 @ 6:00 PM

Mission Statement: Enhancing the quality of life of our residents, businesses, and visitors
through community focused leadership.

Agenda

Call to Order
Agenda Items
1. Johnstown YMCA Discussion

Adjourn

Americans with Disabilities Act Notice

In accordance with the Americans with Disabilities Act and other applicable laws, persons who
need accommodation in order to attend or participate in this meeting should contact Town Hall
at 970-587-4664 no later than 48 hours before the meeting in order to request such assistance.
De conformidad con la Ley de Discapacitados Estadounidenses y otras leyes vigentes, los
individuos que necesitan adaptaciones funcionales para asistir o participar en esta reunion
deberan comunicarse con la Municipalidad marcando el 970 587- 4664 a lo mas tardar 48
horas antes de dicha reunién para solicitarla.
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450 S. Parish Avenue

Johnstown, CO 80534

970-587-4664
JohnstownCO.gov

Work Session Communication

Agenda Date: March 24, 2025
Subject: Johnstown YMCA Discussion

Attachments: . YMCA Agreement FINAL E1

. 2023 Johnstown YMCA Financials E2

. 2024 Proposed Budget YMCA E3

. JTY Year End Financials - 2024 Version 1 E4
. JTY Year End Financials - 2024 Version 2 E5

. YMCA 03MARCH2025 Council Meeting Response Letter E6

OOk OWON -

Presented by: Matt LeCerf, Town Manager

Work Session Item Description:

The Town of Johnstown has enjoyed a working relationship with the Northern Colorado YMCA
(YMCA) for about 7 years. The relationship began during the design component of the Town’s
Recreation Center. In this phase, the YMCA worked collaboratively with the Town, the Town’s
hired architect, the Town’s contractor to adequately program and ensure optimal use of the
facility. The Town and YMCA entered into a formal facility management agreement in April
2019, which is attached (Exhibit 1).

In 2023, the facility generated a positive cash flow, ending FY 2023 with roughly $177,000
positive balance (Exhibit 2). In compliance with the contractual agreement, the YMCA is entitled
to a 21.3% bonus from the surplus and the remaining balance of surplus is to be used at the full
discretion of the Town. At the beginning of 2024, when the Town was notified of this end-of-
year position, the Town applied the surplus to the 2024 payments, given the $250,000 of
restoration improvements the Town made to the natatorium.

In September 2023, the YMCA submitted a preliminary budget (Exhibit 3) for FY 2024. While
preliminary in nature, the budget proposed an estimated $604,680 surplus. The YMCA now
discredits the value of this document, suggesting that it “painted a misleading picture of our
financial performance in 2024”. At the end of FY 2024, the YMCA has provided two (2) different
end-of-year financials. The first financial document included (Exhibit 4) depicts a loss of
$745,012. After an inquiry was made by the Town regarding certain revenues not being

represented in the financial statement, an updated financial statement (2nd version) was
provided by the YMCA (Exhibit 5) which indicates a loss of $476,069.

At the March 3, 2025, Council meeting, a resolution was presented for Council to consider
payment to the YMCA for the payment of the financial loss in the amount of $467,069. This
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proposal was made because it has been the historical practice of Town Council to backfill any
losses experienced by the YMCA. The Town Council ultimately tabled this resolution and
requested the attendance of representatives from the YMCA at the March 24 work session. It is
important to acknowledge that both the contractual agreement and the YMCA representatives
agree that the deficit is not an obligation upon the Town to the YMCA.

The final document enclosed is a narrative and FY 2024 end-of-year statement (Exhibit 6). The
document includes good metrics on performance, but also includes the suggestion that the
YMCA has actually ended FY 2024 in a positive balance position. If this is the case, this would

be the 3' financial report in less than 60 days, with large financial swings in and between each
of the financial reports. Furthermore, if the financial position is in a positive position, the Town
would be entitled to reimbursement (or use of the funds at the Town’s discretion) of the surplus
balance like that in FY 2023.

Not all YMCA representatives will be present at the meeting on Monday night. To
accommodate the individuals who are not available in person, we will be bringing them in
virtually during the meeting to participate. Town Council requested this work session given the
concerns of the financial position and the operations, to emphasize transparency and
accountability at the Town'’s facility, which for better or worse, is a direct reflection of the Town.

Staff looks forward to this discussion and providing any additional information requested by
Council.

Town Manager
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EXHIBIT 1

FACILITY MANAGEMENT AGREEMENT
BETWEEN
THE TOWN OF JOHNSTOWN, COLORADO
AND

YOUNG MEN’S CHRISTIAN ASSOCIATION OF BOULDER VALLEY
D/B/A YMCA OF NORTHERN COLORADO

DATED: April l ,2019
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A?ﬂ. 37

This FACILITY MANAGEMENT AGREEMENT (the “Agreement”), dated as of m\_
2019, is made by and between the TOWN OF JOHNSTOWN, COLORADO, a Colorado home rule
municipal corporation of the State of Colorado (the “Town”), and the YOUNG MEN’S CHRISTIAN
ASSOCIATION OF BOULDER VALLEY, d/b/a YMCA of Northern Colorado, a Colorado non-
profit corporation (the “YMCA?”), through its Board of Directors. Said “Parties” or a “Party,” intending
to be legally bound, and for the mutual benefits and good and sufficient considerations set out below,
hereby agree as follows:

RECITALS

A. The Town is constructing a community recreation center consisting of approximately
64,000 square feet to provide its citizens a facility for recreation, meeting space and other traditional and
progressive recreational and community service programs (“Facility”), which is anticipated to be
completed on or about November of 2019.

B. The YMCA has extensive experience in the areas of recreation and family-based
community programs and is committed to building strong kids, strong families and strong communities.

C. The YMCA has the resources, expertise and experience necessary to assist the Town in
the management and operation of the Facility, and is ready, willing and able to provide the services
contemplated herein.

D. On May 15, 2017. the Town and the YMCA entered into a Memorandum of
Understanding, wherein the YMCA agreed to provide consulting services to the Town relating to the
design and construction of the Facility ("MOU™).

E. Until the Effective Date of this Agreement, as defined below, the Town and the YMCA
intend to continue operating under the MOU. Upon the Effective Date, the Town and the YMCA desire
to operate under this Agreement, providing for the exclusive management and operation of the Facility by
the YMCA as set forth herein.

F. The Town and the YMCA intend to share responsibilities reasonably and in good faith
with a mutual intent to promote public welfare through the provision of recreation programs at the new
community recreation center owned by the Town and managed by the YMCA as set out in this
Agreement.

AGREEMENT

NOW, THEREFORE, in consideration of the covenants and agreement contained herein, the
receipt and sufficiency of which are hereby acknowledged, the Parties agree as follows:

ARTICLE 1
RECITALS

1.1 Recitals. The Recitals are incorporated as if fully set forth herein.

ARTICLE 2
DEFINITIONS

2.1 Definitions. In addition to other terms defined in this Agreement, the following terms
shall have the meanings specified below for purposes of this Agreement

2
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“Effective Date” means the date that this Agreement shall be effective and shall be set forth on
the Effective Date Amendment, as defined herein.

“Facility Fiscal Year’’ means a year beginning January 1 and ending on the following December
31.

“Facility Revenues” means all revenues and funds, of any sort, earned or derived from activities
and services offered at the Facility. Facility Revenues include, but are not limited to, membership fees,
program fees, donations provided or restricted to the Town or the Facility, grants provided or restricted to
the Town or the Facility, Facility rental fees, preschool fees, personal trainer fees and other incidental
revenue. Facility Revenues do not include capital gifts provided to the Town or the Facility, which shall
be Town property.

“Facility Expenses” means all costs and expenses necessary to manage and operate the Facility.
The Parties anticipate that the YMCA will charge an administrative fee totaling 15.3% of the costs and
expenses related to the management and operation of the Facility, which amount is subject to subsequent
periodic review and adjustment at least every three (3) years (“Administrative Fee”). The Parties
anticipate that the Administrative Fee may decrease over time if, among other reasons, the YMCA
manages additional operations. The Administrative Fee is included in the Facility Expenses and will be
paid from the Operating Funds.

“Operating Funds” means the Facility Revenues and the Operatlng Subsidy needed to fund
Facility Expenses during a given Facility Fiscal Year.

“Operating Subsidy” means the Operating Funds less the Facility Revenues and shall not
exceed $500,000 per Facility Fiscal Year, except as otherwise permitted herein.

ARTICLE 3
EFFECTIVE DATE AND TERM

3.1 Effective Date. The Parties shall continue to operate under the MOU until approximately
six (6) months prior to the opening of the Facility. When the Parties are prepared to operate pursuant to
this Agreement, the Parties shall execute a written amendment setting forth the Effective Date of the
Agreement, in the form attached hereto and incorporated herein by reference as Exhibit A (the “Effective
Date Amendment™). The Town Manager may execute Exhibit A on behalf of the Town.

3.2 Initial Term. This Agreement shall commence on the Effective Date and shall terminate
as of midnight on December 31, 2031 (the “Term”).

3.3 Renewal Term(s). Unless one party gives written notice to the other at least eighteen
months prior to the end of the Term, or any renewal term then in effect, terminating this Agreement, then
this Agreement shall automatically renew for additional ten (10) year terms upon the same terms and
conditions as those set forth in this Agreement. “Term” shall include the then current renewal term.

ARTICLE 4
FURNITURE, FIXTURES, COMPUTERS AND FITNESS EQUIPMENT

4.1 Furniture. The Town shall purchase and own the furniture for the Facility. Prior to
purchasing the furniture, the Town shall confer with the YMCA and the YMCA shall provide advice,
based on its experience and expertise, regarding the furniture to be purchased. The Town shall take into
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consideration the YMCA'’s recommendations and endeavor, without guaranteeing, to purchase the
furniture recommended by the YMCA.

4.2 Fixtures. The Town shall purchase and own the fixtures for the Facility.

4.3 Computers and Telecommunications Equipment. The Town shall purchase and own the
computers and telecommunications equipment for the Facility and ensure that such equipment is
compatible with the YMCA’s existing carrier infrastructure. Prior to purchasing such equipment, the
Town shall confer with the YMCA and the YMCA shall provide advice, based on its experience and
expertise, regarding the computers and telecommunications equipment to be purchased. The Town shall
take into consideration the YMCA’s recommendations and endeavor, without guaranteeing, to purchase
the computers and telecommunications equipment recommended by the YMCA.

4.4 Exercise, Recreation and Sports Equipment. Except as set forth below, the Town shall
purchase and own the exercise, recreation and sports equipment (“Wellness Equipment”) for the Facility.
Prior to purchasing the Wellness Equipment, the Town shall confer with the YMCA and the YMCA shall
provide advice, based on its experience and expertise, regarding the Wellness Equipment to be purchased.
The Town shall take into consideration the YMCA’s recommendations and endeavor, without
guaranteeing, to purchase the Wellness Equipment recommended by the YMCA.

Notwithstanding the foregoing, upon conferral with the Town as to the type and quantity, the
YMCA may lease certain equipment (“Leased Wellness Equipment”). At this time, the Parties anticipate
that the YMCA may lease the major cardiovascular and strength equipment. Within ninety (90) days
after the Effective Date, the Parties shall set forth a list of the agreed-upon Leased Wellness Equipment,
in the form attached hereto and incorporated herein by reference as Exhibit B. The Town Manager may
execute Exhibit B on behalf of the Town. The cost of the Leased Wellness Equipment shall be paid from
the Operating Funds. If this Agreement terminates for any reason, the YMCA shall endeavor to assign the
leases to the Town and the Town shall, absent extraordinary circumstances, such as unacceptable or
overly burdensome lease terms, assume the obligations thereunder.

4.5 Alternative Purchasing Arrangement. With respect to the purchases set forth in this
Article 4, to the extent the YMCA is able to obtain a cost savings due to its existing relationships with
vendors, the YMCA shall endeavor to pursue such cost savings on behalf of the Town. If the Town is not
able to purchase the items directly from the vendors to achieve such cost savings, upon written approval
of the Town, the YMCA agrees to purchase the items on behalf of the Town. The YMCA shall submit
invoices to the Town for the purchases, and the Town shall pay or reimburse the same within forty-five
(45) business days of the Town’s receipt thereof.

4.6 Timing of Purchase; Removal of Items. Except for the Leased Wellness Equipment, the
Town shall purchase the items set forth in this Article 4 in a timely manner so that they are delivered at
least thirty (30) days prior to the opening of the Facility. The YMCA shall lease the Leased Wellness
Equipment in a timely manner so that they are delivered at least thirty (30) days prior to the opening of
the Facility. Upon termination or expiration of this Agreement, except for the Leased Wellness
Equipment that is not otherwise assigned to the Town as set forth in Section 4.4, the items described in
this Article 4 shall not be removed from the Facility.

4.7 Replacement. Subsequent to the initial purchase, the YMCA, shall replace any of the
items described in this Article 4 from the Operating Funds. The Town shall own the replacement items.
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ARTICLE 5
MANAGEMENT AND OPERATION

5.1 Management and Operation by YMCA. Subject to the terms and conditions of this
Agreement, including receipt of the payments described herein, the YMCA shall provide services as an
independent contractor to the Town with respect to the management and operation of the Facility during
the Term, as more particularly set forth in this Agreement, including:

a. Facility Management. The YMCA shall manage and operate the Facility, including the
provision of programs and services, in accordance with the YMCA’s general operating standards
and procedures, and the rules, regulations and member standards adopted by, as amended from
time to time, Y-USA. The YMCA shall have the exclusive right to operate the Facility and shall
be solely responsible for the programs and services offered by it at the Facility and any services
provided by the YMCA off the premises of, but incidentally related to, the Facility.

The YMCA agrees to operate the Facility generally during hours in accordance with similar
facilities operated by the YMCA. Notwithstanding the foregoing, such hours and manner of
operations may be reasonably adjusted on a temporary basis from time-to-time by the YMCA
based on weather and demand for services at the Facility, upon prior written notice to the Town.

The YMCA may establish rules and regulations governing the use of the Facility (such as those
set forth in a membership handbook, staff manual, operating policy and procedures or Y-USA
guidelines). At least thirty (30) days prior to the implementation of rules and regulatlons the
YMCA shall provide a copy to the Town for review and comment.

b. Routine Maintenance and Repair. The YMCA shall be responsible for routine
maintenance of the Facility. Routine maintenance shall mean, but necessarily be limited to,
regular, normal upkeep in support of preventive maintenance and minor repair of the Facility and
the associated equipment, as necessary to keep or return it to its intended use or prevent further
damage. Such upkeep, maintenance and minor repair shall also include, but, not be limited to,
changing of filters; removal of waste; adding consumables to the pool equipment; maintenance of
and repairs to the heating and air conditioning system (HVAC); maintenance of and repairs to the
plumbing system; maintenance of and repairs to any other appliance, equipment, fixture or device
in the Facility; and replacement of electric lights inside and outside the Facility. The YMCA
shall coordinate with the Town to utilize appropriate contractors for repairs while materials and
equipment are under warranty. The YMCA shall also provide janitorial and custodial services for
the Facility and shall maintain all vending machines within the Facility. The cost of all labor and
materials with respect to the routine maintenance set forth herein shall be the YMCA’s
responsibility.

c. Exterior and Site Maintenance. The YMCA shall be responsible for, and shall maintain in
good, safe and operable condition, the exterior of the Facility, as well as all maintenance, upkeep,
security, pursuant to Section 5.2(c) below, and other obligations and liabilities regarding the
exterior of the Facility, which shall include all exterior maintenance, including, but not limited to,
lawn care, snow removal, fences, roofs, roofing membrane and parking lot and lighting
maintenance.

d. Building and Equipment Maintenance. The YMCA’s responsibilities shall include day-
to-day maintenance of the Facility, its major systems, and all improvements located thereon,
including all storm and sanitary sewers, gas, water, telephone, electrical facilities and other
utilities, which shall be kept in good order, repair and operating condition. Except as provided in

5
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Section 5.2 below, the YMCA shall promptly make all necessary repairs, replacements, renewals,
alterations and additions to the Facility and all improvements to the fixtures and equipment
located thereon, to Town standards, as articulated by the Town, and to YMCA brand standards
and expectations. The YMCA shall, including other obligations, upgrade the Facility and all
improvements and appurtenances located in the Facility to accommodate a change in function or
purpose, new technology, or to make the Facility compliant with changes in laws, regulation,
codes or standards. The YMCA shall make foundation and structural repairs, including, but not
limited, to those required to keep the Facility and all other improvements and appurtenances
located in the Facility operable in a safe manner, such as, but not limited to, upgrades or
improvements to the roof, walls, supporting structures, pipes, heating/air-conditioning system,
plumbing system, windows, glass, doors, surveillance and security equipment, fixtures,
swimming pools, parking lots and all fixtures and other miscellaneous equipment necessary for
the YMCA'’s operation of the Facility.

All repairs and alterations on buildings and fixtures shall be and remain the sole and exclusive
property of the Town.

e. Personnel. The YMCA shall be responsible for the management, supervision, hiring and
discharge of all staff employed at the Facility. Without limitation, the YMCA shall employ
welcome desk staff, instructors, fitness center attendants, swim instructors, lifeguards,
supervisory personnel, maintenance personnel and other personnel necessary to operate the
Facility. With input from the Town, the YMCA shall employ a Facility Director to manage the
Facility. YMCA employees shall receive benefits pursuant to the personnel policies developed
for the Facility based on YMCA Association policy. Such benefits shall include, but are not
limited to, worker’s compensation and unemployment insurance.

f. Supplies. The YMCA shall be résponsible for purchasing and paying for all consumable
supplies related to the operation of the Facility.

g. Utilities. The YMCA shall be responsible for paying the utility costs associated with the
normal operation of the Facility, including, but not limited to: electric, gas, phone, cable and
refuse disposal.

h. Membership and Program Fees. The YMCA shall determine the membership fees for
each level of membership and the program fees based upon the cost of program delivery. The
YMCA shall endeavor to ensure that the membership fees support the possibility of membership
for all members of the public regardless of income and, if deemed appropriate, may employ a
graduated membership fee structure based on income level. The YMCA agrees to provide the
same membership benefits to Town employees that it provides to YMCA employees. At least
thirty (30) days prior to the implementation of the membership fee schedule, the YMCA shall
provide such schedule to the Town. The YMCA shall keep the Town apprised of membership
information in its Monthly Reports, as defined below.

1. Facility Programs.

1. Traditional Programs. The YMCA shall offer traditional YMCA programs and
services at the Facility. The YMCA shall provide swimming instruction, water
fitness activities, and other swimming related activities and offer classes and
instruction for aerobics, strength training, cardiovascular workouts and stretching.
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2. Non-Traditional Programs. In addition to the traditional programs, the YMCA may
offer, but is not required to offer, non-traditional programs including, but not limited
to, birthday parties, family programming, senior programming and teen services. In
any event, the Facility shall be available to the public to rent for birthday parties,
family events, senior programs and teen programs.

3. Community Programs. The YMCA may offer community programs that involve
incidental utilization of the Facility. These programs may include, but are not limited
to, youth sports, camping, summer child care and educational pre-school. Upon
written notice and approval of the Town, which shall be provided absent a scheduling
conflict, the YMCA shall have access to all Town parks to run such programs, at no
additional fee to the YMCA.

4. Cost of Participation in Facility Programs. In its discretion, the YMCA shall determine
the cost of the traditional, non-traditional and community programs. Such costs shall be
paid by the program participants dlrectly to the YMCA and be part of the Facility
Revenues.

5. Town Use of Facility. The Town, in its discretion and subject to availability, may use the
Facility to hold Town events and functions twelve (12) times per year without payment of
a fee and may, upon agreement of the YMCA, use the Facility on additional occasions.

J. Informational Meetings. Upon request of the Town, the Parties shall conduct
informational meetings to discuss the status of the Facility, the programs and fees offered to
members of the public and any other matters related to the operations and management of the
Facility. The Parties anticipate that such discussions will, in any event, occur during the
budgeting process.

k. Financials. The YMCA shall keep separate financials for the Facility and such financials
shall be available to the Town upon reasonable request.

1. Marketing. The YMCA shall coordinate and produce basic membership and program
marketing material, and the Town agrees to support such marketing efforts. Unless otherwise
agreed, the Facility shall be named the “Johnstown Community YMCA.” In signage and
marketing material, the YMCA may indicate that the Facility is owned by the Town and operated
by the YMCA. The Town reserves the right to sell naming rights to the Facility, to either a major
individual or corporate donor. If the Town desires to sell the naming rights and omit the

reference to the “YMCA,” the Town shall be required to obtain the YMCA’s prior written
approval. The Town may, in its reasonable discretion, assign names to various rooms and/or

areas in the Facility.

m. Software Systems. The YMCA shall be responsible for all software programs for the
computer system, including, but not limited to, SaaS products such as personnel and payroll
software, financial and accounting software and membership and programming software.

n. Illegal Use Prohibited. The YMCA may not use, or permit the use of, the Facility, or any
part thereof, for any use or purpose that violates any applicable law, regulation or ordinance.

0. Inspections. The YMCA shall permit the Town and the Front Range Fire Rescue
Authority to inspect the Facility at all reasonable times and make modifications necessary to
comply with any applicable law, regulation or ordinance.

7

Page 10 of 33




52 Service Provided by the Town. The Town shall provide the following services:

a. Telephone. The Town shall install a standard phone line and handsets for the Facility for
use by the YMCA. The YMCA may, in its discretion, install additional phone lines or phone
systems. Once installed and operative, the YMCA shall maintain the phone lines and pay the
associated fees for the phone system. Upon expiration or termination of this Agreement: (i) the
Town, if appropriate, will be responsible for terminating its telephone services for the Facility,
including fire and security alarm phone line services, and will cover any associated termination
fees, and (ii) the YMCA will be responsible for terminating its telephone services for the Facility
and will cover any associated termination fees.

b. Information Technology (“IT”) System. The Town shall purchase and own a computer
hardware system and/or provide wireless internet connections for the Facility for use by the
YMCA. Such systems will be consistent with Town’s standard configurations as if the Town
were operating the Facility and will meet the YMCA’s minimum operating requirements. In its
discretion, the YMCA may enhance the minimum operating requirements. Once purchased and
operative, the YMCA shall maintain the computer hardware systems. Upon expiration or
termination of this Agreement: (i) the Town, if appropriate, will be responsible for terminating its
IT services for the Facility, including fire and security alarm phone line services, and will cover
any associated termination fees, and (ii) the YMCA will be responsible for terminating its IT
services for the Facility and will cover any associated termination fees.

c. Security System. The Town shall provide an operating security system for the Facility, to
include video surveillance across the Facility, including, but not limited to, cameras for the
parking lots and child care areas, and, if appropriate, contract with a third-party provider for the
required security system monitoring and maintenance services. Once installed and operative, the
YMCA shall pay the associated fees for the security system.

d. Non-Routine Maintenance. The Town shall be responsible for the non-routine
maintenance of the Facility, which, if the cost to repair or replace the item exceeds Two
Thousand Five Hundred Dollars ($2,500.00) and extends the life of the item beyond one-year,
shall include: (1) the major repair and replacement of the HVAC system, plumbing system,
boiler, air handler, chiller, pipes, fire alarm panel or electrical panel; (2) foundation, walls and
structural repairs; (3) roof repairs and replacement; and (4) capital expenditures and
improvements necessary to safely maintain the Facility. Notwithstanding the foregoing, the
YMCA shall be responsible for the routine maintenance of the Facility even if the cost of the
maintenance of any particular item exceeds Two Thousand Five Hundred Dollars ($2,500.00).

ARTICLE 6
FINANCIAL CONSIDERATIONS

6.1 Fiscally Sound Operation. The YMCA shall use commercially reasonable best efforts to
operate the Facility in a fiscally sound manner to achieve break-even or surplus status during each year of
the Term. All of the YMCA’s obligations under this Agreement are intended to be paid for by the
Operating Funds. The Parties anticipate and agree that the YMCA shall endeavor to operate the Facility
with funds derived solely from the Facility Revenues and, if such revenues are not sufficient, then from
the Operating Subsidy. The YMCA shall not be obligated to fund the Facility Expenses with YMCA
revenue that is separate and distinct from the Facility Revenues. The YMCA shall maintain and account
for Facility Revenues and Expenses within the YMCA'’s accounting system. Facility Revenues shall not
be used to pay for any YMCA expenses except for the Facility Expenses.

8
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6.2 Operating Subsidy. The Town recognizes and agrees that, if the Facility Revenues are
not sufficient to cover the operations of the Facility, the YMCA shall not be responsible for any shortfall
and the Town will be required to subsidize Facility operations through the Operating Subsidy. The Town
agrees that, subject to budgeting and appropriations, it shall fund the Operating Subsidy on annual basis.
The YMCA agrees that it will prudently and in a commercially reasonable manner operate the Facility to
ensure the Facility Revenues and the Operating Subsidy are sufficient to cover the operations of the
Facility.

The Parties agree that the Operating Subsidy shall not exceed $500,000.00 in any given year.
Upon receipt of a monthly invoice from the YMCA delivered prior to the first day of a given month,
payment of the Operating Subsidy shall be made by the Town to the YMCA in the amount of $41,666 per
month on or about the first day of each calendar month and shall be deemed late if not paid by the tenth
day of a given month.

Notwithstanding the foregoing, the monthly payment of $41,666 shall not be due and payable
until the Facility opens to the public. From the Effective Date until the date that the Facility opens to the
public, the Town shall pay the YMCA the amounts set forth on the Effective Date Amendment.

If, at any time during a Facility Fiscal Year, the YMCA becomes aware that Facility Expenses
may exceed the Operating Funds, or, stated differently, that an operational loss may exceed $500,000, the
Parties shall forthwith meet and confer and endeavor to plan a reduction of expenses to meet the
anticipated deficit, while maintaining YMCA programming, safety and quality standards. If the Parties
are not able to reach agreement and the YMCA seeks additional funds to operate the Facility, the matter
shall forthwith be presented to the Town Council for a determination about how to proceed and/or
whether to budget and appropriate additional funds for that Facility Fiscal Year.

If, at the end of a Facility Fiscal Year, the Operating Subsidy is less than $500,000, creating an
operating surplus, the Parties shall reconcile the difference during January of the following calendar year.
The YMCA shall be entitled to retain an amount equal to 21.3% of the difference between $500,000 and
the actual Operating Subsidy amount as an incentive bonus administrative fee. For any remaining funds
resulting from the operating surplus, the Town may direct that: (1) the YMCA return the additional funds;
(2) the YMCA keep the additional funds and use such funds to offset the monthly payment of the
Operating Subsidy for the then-current calendar year; or (3) the additional funds be used by the YMCA to
improve the Facility in a manner agreed upon by the Town.

After three (3) operational Facility Fiscal Years, the Parties shall meet to discuss the Operating
Subsidy and whether it should be adjusted based on actual Facility Revenues and Facility Expenses. If
Town Council is not agreeable to an adjustment reasonably satisfactory to the YMCA, the YMCA may
terminate this Agreement as set forth in Section 8.3. If the Parties agree upon an adjustment to the
Operating Subsidy, such agreement shall be set forth as a written amendment to this Agreement.
Otherwise, the original amounts of the Operating Subsidy will remain as is.

6.3 Reports to Town.

a. Monthly Reports. In concurrence with the YMCA’s monthly finance committee
meetings, the YMCA shall provide a monthly report to the Town, which shall contain
financial information related to the Facility and be in same format as the reports generated for
the YMCA'’s other branches. If the Town desires a different format, the Town agrees to pay
the YMCA for the additional costs associated with the additional work. The Town may
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request, and the YMCA shall thereafter provide, reports related to membership information,
program participation and similar miscellaneous items at the Facility.

b. YMCA Annual Audits; Operating Statements. The YMCA shall provide the Town with
an annual audit for the Facility when it is approved by the YMCA’s finance committee for
the prior Facility Fiscal Year. The audit shall be performed in accordance with generally
acceptable accounting procedures by the YMCA'’s regular outside certified public accounting
firm. The YMCA shall provide the Town with unaudited operating statements within sixty
(60) days after the end of each calendar quarter.

6.4 Maintenance of Accounting Records; Town Audits. On an ongoing basis, the YMCA
shall prepare and maintain accurate records of Facility Revenues and Facility Expenses. Such records
shall specifically include, but not be limited to, and copies of bank statements, deposit slips and such
documentation of Facility receipts as is customary at other YMCA branches. The YMCA agrees to keep
these records for a period of seven (7) years after the conclusion of any Facility Fiscal Year and further
agrees that such financial records shall be open and available to the Town Manager, the Town Finance
Director and other persons authorized by them for examination upon reasonable notice during business
hours. In the Town’s discretion, the YMCA shall make all documentation available for examination at
either the Facility, the Town or the Town’s auditor’s offices.

At any time within three (3) years after the conclusion of a Facility Fiscal Year, the Town may, at
its sole expense, audit or have audited the YMCA’s operations during such Facility Fiscal Year and the
YMCA shall cooperate with any such audit by promptly making its financial records available to the
auditor upon reasonable notice and during normal business hours. If the Town’s audit indicates that the
YMCA'’s records deviate in a significant manner from the Monthly Reports and audit reports provided by
the YMCA to the Town, the YMCA shall pay the cost of the Town’s audit.

6.5 Annual Budgets. Prior to adoption of the budget by the YMCA’s Board of Directors, the
YMCA shall prepare an annual budget for the Facility (“Facility Budget”). During development of the
Facility Budget, the YMCA shall meet and confer with the Town. At least thirty (30) days prior to final
adoption of the Facility Budget, and no later than October 1 of any given year, the YMCA shall provide a
copy to the Town for review and comment. Consistent with general accounting practices, the Facility
Budget shall set out the estimated revenues and expenditures for the following Facility Fiscal Year.

6.6 Tax Revenue. If, at any time, the Town obtains new tax revenue earmarked to pay for or
offset the costs and expenses related to the management and operation of the Facility, the Parties shall
promptly meet and, if appropriate, amend this Agreement to reflect a new financial structure that may
include elimination, or a reduction, of the Operating Subsidy.

ARTICLE 7
INSURANCE/INDEMNITY

7.1 Property. The Town, at its sole cost and expense, shall obtain and maintain, throughout
the Term, a policy or policies of insurance to keep the Facility, its improvements and equipment insured
against loss or damage by fire, lightning and all other insurable risks, in an amount equal to the
replacement cost thereof as determined by the Town and its insurer. The insurance under this Section
shall name the Town as sole loss payee and shall provide that such insurance may not be canceled without
at least fifteen (15) days’ advance written notice to the Town and the YMCA. The insurance required
pursuant to this Section may be maintained by the Town through a public entity self-insurance pool or a
generally recognized responsible insurance company or companies authorized to do business in the State
of Colorado, as may be selected by the Town. In the event of a loss or damage under this Section, the
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Town will be responsible for any claim not fully covered by insurance due to any applicable deductible,
policy limits or exclusions.

7.2 Liability. The YMCA shall obtain and maintain throughout the term of this Agreement
commercial general liability insurance protecting the Town and the YMCA against claims of personal
injury, death and property damage. Such commercial general liability insurance shall provide minimum
protection of One Million Dollars ($1,000,000) per occurrence and Two Million Dollars ($2,000,000) in
the aggregate with an umbrella policy of Five Million Dollars ($5,000,000), which insurance coverage
may be provided by primary and umbrella policies, and by policies with multiple locations. Any required
deductible or co-insurance amount shall be paid by the YMCA. The insurance under this Section shall
name the Town as an additionally insured party and shall provide that such insurance may not be canceled
without at least fifteen (15) days’ advance written notice to the Town. The Town has and shall maintain
general liability insurance coverage in the amount of three hundred fifty thousand dollars ($350,000.00)
for injury to one person, or nine hundred, ninety thousand dollars ($990,000.00) for injury to two or more
persons in any single occurrence, or such greater amounts as may be established by the Colorado
Governmental Immunity Act, C.R.S. 24-10-101 et seq. (“CGIA”), as may be amended from time to time.

7.3 Auto Liability. The YMCA shall obtain and maintain throughout the term of this
Agreement comprehensive automobile liability insurance with minimum combined single limits for
bodily injury and property damage of not less than Five Hundred Thousand Dollars ($500,000) per person
in any one occurrence and One Million Dollars ($1,000,000) for two or more persons in any one
occurrence, and auto property damage insurance of at least Fifty Thousand Dollars ($50,000) per
occurrence, with respect to each of the YMCA’s owned, hired or non-owned vehicles assigned to or used
in performance of services under this Agreement. Any required deductible or co-insurance amount shall
be paid by the YMCA. The insurance under this Section shall name the Town as an additionally insured
party and shall provide that such insurance may not be canceled without at {east fifteen (15) days’
advance written notice to the Town.

7.4 Workers’ Compensation. The YMCA shall obtain and maintain throughout the term of
this Agreement workers’ compensation insurance, including employer's liability (at the minimum limits
required by the state of Colorado) for all YMCA personnel employed by or at the instance of the YMCA,
including waiver of subrogation by the insurance carrier with respect to the Town. Such insurance shall
be in accordance with the requirements of the most current and applicable State workers’ compensation
insurance laws in effect from time to time.

7.5 Certificates; other Terms. Each Party shall provide the other with certificates of coverage
evidencing the coverages and payment of the premium(s) for said coverage. The Certificates or other
forms evidencing such insurance shall be provided on or before the beginning of the occupancy of the
Facility by the YMCA, and at the time each date the insurance is renewed or the insurance company or
self-insurance pool is changed. Each Party shall notify the other immediately in writing if any of the
insurance policies required hereunder are canceled or become ineffective, or if a notice of cancellation or
ineffectiveness is received by the Party, unless that Party has arranged for equivalent coverage to
commence on or before the date of cancellation or ineffectiveness. Every policy required of the YMCA
above shall be primary insurance, and any insurance carried by the Town, its officers, or its employees,
shall be excess and not contributory insurance to that provide by the YMCA. Failure on the part of the
YMCA to procure or maintain policies providing the required coverages, conditions, and minimum limits
shall constitute a material breach of contract upon which the Town may terminate this Agreement, or at
its discretion may procure or renew any such policy and may pay any premiums in connection therewith,
and all monies so paid by the Town shall be repaid by the YMCA to the Town upon demand, or the Town
may offset the cost of the premiums against any monies due to the YMCA from the Town.
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7.6 Cooperation. The Town and the YMCA shall cooperate fully with each other in filing any
proof of loss with respect to any insurance policy or insurance pool covering the events described in this
Article. In no event will the YMCA voluntarily settle, or consent to the settlement of any claim of or
against the Town without the written consent of the Town.

7.7 Indemnity. The YMCA shall indemnify, defend and hold harmless the Town against and
from all liability for claims, damages, costs, losses and expenses resulting from, arising out of, or in any
way connected with negligent or intentional acts or omissions of the YMCA, its employees, agents or
invitees on or about the Facility.

7.8 Town Liability. The Town shall be responsible for liability from actions in tort in the
manner and to the extent provided by the CGIA. The Town and the YMCA understand and agree that the
Town is relying on, and does not waive or intend to waive by any provision of this Agreement, the
monetary limitations or any other rights, immunities, and protections provided by the CGIA, as from time
to time amended, or otherwise available to the Town, its officers, or its employees or authorized
volunteers. '

" ARTICLE 8
TERMINATION

This Agreement shall be subject to the following termination provisions. In the event of any
termination or expiration of this Agreement, neither Party shall be relieved from any financial obligations
each may owe to the other as a result of liabilities incurred during the course of this Agreement.

8.1 No Termination Until After One Full Fiscal Year. Absent extraordinary circumstances
and a material breach of the Agreement, neither Party may provide notice of termination of this
Agreement until after December 31, 2021,

Notwithstanding the foregoing, if the Town fails to pay the Operating Subsidy as provided herein,
the YMCA may provide sixty (60) days written notice to terminate. If the Operating Subsidy is thereafter
paid, the YMCA shall withdraw the notice of termination. If the Operating Subsidy is not paid in full, the
YMCA may, in its discretion, terminate this Agreement without participating in mediation, and such
termination due to the Town’s failure to pay shall be subject to the terms of Section 8.5 below.

8.2 Early Termination by Mutual Agreement. By mutual agreement, the YMCA and the
Town may terminate this Agreement for any or no reason in an agreed-upon time period.

8.3 Termination by Either Party for Cause. With the exception of a default related to the
Town’s failure to pay the Operating Subsidy, if either Party substantially fails to honor its contractual
commitments, the non-defaulting Party may provide written notice of intended termination to the other
Party. Such notice shall specify the manner in which the defaulting Party has failed to perform its
contractual undertakings. The defaulting Party shall have sixty (60) days after receipt of said notice in
which to cure all defaults giving rise to the notice of intended termination, provided that the defaulting
Party shall have an additional period to cure any default upon written notice to the non-defaulting Party to
the extent such Party cannot reasonably cure such default within the sixty (60) day period, as long as such
Party commences reasonable curative actions within such sixty (60) days and diligently prosecutes such
actions to completion. If the non-defaulting Party reasonably determines that the defaulting Party has
satisfactorily implemented corrective action, the notice of intended termination shall be withdrawn.

If, at the conclusion of the cure period, the default is not remedied to the satisfaction of the non-
defaulting Party, the non-defaulting Party may commence mediation as set forth below in Section 9.2. If
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mediation is not successful within sixty (60) days, unless the Parties mutually agree to an extension, the
non-defaulting party may terminate this Agreement upon written notice without prejudice to any other
rights and remedies.

8.4 Termination due to Casualty Loss. If the Facility is damaged by fire or other casualty and
such damage prevents the Facility from being operated in substantially the same manner as it was
operated prior to such casualty or damage, and such damage is not repaired by the Town within sixty (60)
days after the date of such fire or casualty (or, in the case of a repair reasonably requiring more than
sixty (60) days, if Town has not commenced such repair) or if such damage cannot reasonably be repaired
or restored in full within one hundred eighty (180) days after the date of such fire or casualty, the Town or
the YMCA shall have the right to terminate this Agreement by written notice to the other delivered not
more than ninety (90) days following the occurrence of the damage. If the Facility is damaged by fire or
other casualty and neither the Town nor the YMCA elects to terminate this Agreement, the Town shall
promptly repair or reconstruct the damage to the Facility.

If the Facility is wholly inoperative due to fire or other casualty and the Town intends to repair
the damage, the Town shall only be required to pay the reasonable portion of the Operating Subsidy
necessary to meet ongoing and recurring expenses during the period of the repair. If the Facility is
partially damaged by fire or other casualty and the Facility is reasonably capable of remaining open to the
public, the Town shall continue to pay the Operating Subsidy to the YMCA unless an equitable
adjustment is deemed to be appropriate.

In any event, if the Facility is damaged by fire or other casualty, the Parties shall promptly meet
to discuss the status of the Facility, including, but not limited to, the efforts to repair the damage, the
ability to use the Facility and whether an equitable adjustment to the Operating Subsidy is appropriate.

8.5  Termination Without Notice or Failure to Appropriate. If the Town were to otherwise
terminate this Agreement prior to or at the end of a Term without providing eighteen (18) months’ notice,
or by a failure to appropriate, then the Town would be required to compensate the YMCA for the
YMCA'’s costs related to the termination in the amount of $150,000.

ARTICLE 9
DISPUTE RESOLUTION; REMEDIES

9.1 Conferral. The Town and the YMCA desire to attempt to reach an amicable resolution of
any disputes and controversies that may arise between them under this Agreement as quickly as is
reasonably practicable and in a mutually beneficial manner. To foster a positive working relationship, the
Parties shall endeavor, prior to providing a written notice of intended termination as set forth in Section
8.3 above, to arrange a meeting between the senior staff of the Town and the YMCA to attempt to resolve
the dispute. Such meeting shall be held within fifteen (15) days of a request, unless otherwise provided in
this Agreement.

92 Mediation. If a dispute arises under this Agreement that the Parties are not able to mutually
resolve, prior to commencing litigation, the Parties shall first submit the matter to mediation conducted by a
neutral mediator. The Parties shall attempt to agree upon a mediator and shall endeavor to find a mediator
having experience in the subject matter of the dispute. If the Parties are unable to agree upon a mediator, the
Parties shall apply to the Judicial Arbiter Group in Denver, Colorado, for appointment of a mediator. The
cost of the mediation shall be shared equally by the Parties.

9.3 Rights and Remedies at Law and Equity; Injunctive Relief. Unless the Parties otherwise
agree, if the mediation is not completed within sixty (60) days, then either Party may pursue the rights and
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remedies it may have at law and equity. Notwithstanding the foregoing, a Party shall not be required to
mediate with respect to an action of the type for which a Party is entitled at law or in equity to immediate
judicial injunctive relief or judicial specific performance arising out of the activity to be enjomed or
caused to be performed to prevent irreparable harm or injury.

9.4 Remedies Cumulative; Legal Expenses. The various rights and remedies of the Parties
under this Agreement or allowed by law shall be cumulative. In the event either [or both] Party(ies)
hereto shall be obligated to secure legal counsel to enforce (or defend against) any alleged default under
this Agreement, then the prevailing Party, to the extent permitted by law, shall be entitled to recover
against the other Party reasonable attorneys’ fees, and all costs and fees so incurred through all appellate
proceedings as may be required.

ARTICLE 10
FORCE MAJEURE

If either Party shall be delayed or hindered in or prevented from the performance of any act required
under this Agreement by reason of strikes, lockouts, labor troubles, inability to procure materials, failure of
power or other utilities, terrorist acts, riots, insurrection, war, fire, floods or other acts of God, providing
such cause is not due to the willful act or neglect of the Party delayed in performing the work or doing the
acts required under the terms of this Agreement (collectively, “Force Majeure”), then performance of such
act shall be excused for the period of the delay, and the period for the performance of any such act shall be
extended for a period equivalent to the period of such delay.

The provisions of this Article shall not be applicable to delays resulting from the inability of a Party
to obtain financing or to proceed with its obligations under this Agreement because of a lack of funds.

ARTICLE 11
NOTICES

Any notice required or permitted to be given pursuant to this Agreement shall be effective and
valid if in writing, and delivered personally by reputable express courier or delivery service, or sent by
verifiable facsimile machine (with a copy by first class mail postage prepaid) or by certified or registered
U.S. Mail postage prepaid, return receipt requested, as follows:

If to the Town: If to the YMCA:
TOWN OF JOHNSTOWN YMCA of NORTHERN COLORADO
Attn: Town Manager Attn: Chief Executive Officer
450 S. Parish Avenue 2800 Dagny Way
Johnstown, CO 80534 Lafayette, CO 80026
Phone: (970) 587-4664 Phone: (303) 664-5455
Facsimile: (970) 587-0141 Facsimile: (303) 664-5456
14
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With a copy to: With a copy to:

Law Office of Avi S. Rocklin, LLC Inside/Out Advisors, LL.C
Attn: Avi S. Rocklin, Esq. Attn: Holden J. Bank, Esq.
1437 N. Denver Avenue, #330 1384 North Park Drive
Loveland, CO 80538 Lafayette, CO 80026
Phone: (970) 419-4226 Phone: (303) 241-4248

Facsimile: (970) 797-1806

Unless otherwise specified, notice shall be deemed given when received, but if delivery is not accepted,
on the earlier of the date delivery is refused or the third day after the same is deposited with the United
States Postal Service. Notices given by counsel to either Party shall be deemed given by such Party. Any
person or entity may by written notice to the others change the address for such person or entity’s receipt
of notices.

Notwithstanding the foregoing, either Party may give notice by E-mail delivery on the condition that the
other Party acknowledges receipt of the E-mail and agrees in a responsive E-mail communication to
accept notice in such manner.

ARTICLE 12
GENERAL PROVISIONS

12.1  Governing Law and Venue. This Agreement shall be governed and construed in
accordance with the laws of the State of Colorado. Venue for any legal action shall be in Weld County,
State of Colorado.

12.2 Modification of Agreement. The terms, covenants and conditions of this Agreement may
not be amended or modified except by a subsequent written instrument signed by both Parties.

12.3  No Waiver by Prior Actions. The failure of either Party to insist upon the strict
performance of any term, covenant or condition of this Agreement to be performed or observed by the
other Party shall not constitute a waiver or relinquishment of the subsequent right to require strict
performance of any such term, covenant or condition.

12.4  Severability. If any portion(s) of this Agreement shall, for any reason, be held invalid or
unenforceable, such portion(s) shall be ineffective only to the extent of any such invalidity or
unenforceability, and the remaining portion(s) shall nevertheless be valid, enforceable and of full force
and effect; provided, however, that if the invalid provision is material to the overall purpose and operation
of this Agreement, then this Agreement shall terminate upon the severance of such provision.

12.5 Entire Agreement. This Agreement, the exhibits attached hereto, and all amendments
constitute the entire understanding and agreement of the Parties and supersede any prior written or oral
agreement pertaining to the subject matter hereof.

12.6  Authorized Representatives. Until a Party provides written notice of an alternative
representative or representatives, the following named persons shall be deemed an authorized
representative for each Party with respect to this Agreement and the other Party shall be entitled to rely on
the actions and communications of said person(s) to be those of such Party so long as the same are within
the scope of this Agreement:

Town: The Town Manager shall be designated as the Town’s authorized representative.
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YMCA: The Chief Executive Officer or Chief Volunteer Officer, or any person subsequently
designated in writing by the Chief Executive Officer, shall be designated as the YMCA’s authorized
representative. :

12.7  Further Actions; Reasonableness and Cooperation; Time for Consent. Each Party agrees
to take such further actions and to execute such additional documents or instruments as may be
reasonably requested by the other Party to carry out the purpose and intent of this Agreement. Except
where expressly stated to be in a Party’s sole discretion, or where it is stated that a Party has the ability to
act in its sole judgment or for its own uses or purposes, wherever it is provided or contemplated in this
Agreement that a Party must give its consent or approval to actions or inactions by the other Party or a
third person in connection with the transactions contemplated hereby, such consent or approval will not
be unreasonably withheld or delayed, nor will any other determinations that must be made by a Party in
the course of performing and administering this Agreement be unreasonably made. The Town and the
YMCA each also agree to cooperate with and reasonably assist each other in good faith in carrying out
the purpose and intent of this Agreement and the overall goals and purposes for the Facility. If no
deadline is set herein for a Party to approve or consent to an action or inaction by the other Party or a third
person, such approval or consent shall be given or affirmatively withheld in writing within twenty (20)
days after it is requested in writing, or it shall be deemed given.

12.8  Relationship of the Parties; No Third-Party Beneficiaries. This Agreement shall not
create a partnership or joint venture between the Parties and is limited to the specific purposes set out
herein. Neither Party shall be the agent of, or have any rights to create any obligations or liabilities
binding on, the other Party. The Parties do not intend to confer any benefit hereunder on any other person
or entity other than the Parties hereto. The YMCA understands and agrees that it is an independent
contractor and the Town shall not provide benefits of any kind to the YMCA, its officers, employees or
agents.

12.9  Appropriation of Funds. Pursuant to Section 29-1-110, C.R.S., as amended, financial
obligations of the Town payable as set forth herein, after the current fiscal year, are contingent upon funds
for that purpose being appropriated, budgeted and otherwise made available. This Agreement shall be
terminated effective January 1 of the first fiscal year for which funds are not appropriated.

12.10 Return of Records. Upon termination of this Agreement, the YMCA shall return to Town
all records, notes, documents and other items that were provided by the Town to the YMCA or otherwise
created by the Town for the YMCA to use during the term of this Agreement for the operation of the
Facility. In addition, the YMCA shall provide all membership information to the Town and a listing of
all Facility program participants for the last three (3) years.

12.11 Captions; Recitals and Exhibits; Agreement Preparation. Captions used throughout this
Agreement are for convenience and reference only and the words contained herein shall in no way be
deemed to explain, modify, amplify or aid in the interpretation or construction of the provisions of this
Agreement. The Recitals found at the beginning of this Agreement and Exhibits A and B and any
properly adopted amendments, supplements or replacements thereto are incorporated herein by reference
and are important and material parts of this Agreement. In any interpretation, construction or
determination of the meaning of any provision of this Agreement, no presumption whatsoever shall arise
from the fact that the Agreement was prepared by or on behalf of any Party hereto.

12.12  Assignment/Delegation. Neither Party may assign its rights or delegate its duties under
this Agreement without the prior written consent of the other Party, in its sole discretion. In such case,
the assignee shall execute into a written agreement, agreeing to be bound by the terms of this Agreement.
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12.13  Publicity. The YMCA shall, to the extent reasonably practicable, confer and coordinate
public announcements and other publicity concerning the Facility with the Town.

12.14  Execution; Counterparts. Each person executing this Agreement in a representative
capacity warrants and represents that he or she has authority to do so and, upon request by the other Party,
proof of such authority in customary form will be furnished to the other Party. This Agreement may be
executed at different times and in two or more counterparts and all counterparts so executed shall for all
purposes constitute one agreement, binding on the Parties hereto, notwithstanding that both Parties may

not have executed the same counterpart.

12.15 Survival. All provisions of this Agreement, which by their terms provide for or
contemplate obligations or duties of a Party which are to extend beyond the expiration or termination of
this Agreement (and the corresponding rights of the other Party to enforce or receive the benefit of such

obligations or duties), shall survive such expiration or termination.

12.16 Sale of Facility. In the event that the Town decides to sell the Facility to a non-
governmental entity or the Town receives a bona fide offer to purchase the Facility from a non-
governmental entity, the Town shall provide written notice to the YMCA and provide the YMCA with a
right of first refusal to purchase the Facility. If the YMCA desires to purchase the Facility, the YMCA
shall have thirty (30) days from receipt of the notice to enter into a purchase and sale agreement with the
Town for the purchase of the Facility upon mutually-agreeable terms. If the Parties are not able to agree
upon terms, the Town may sell, or offer to sell, the Facility to a third party. If the Town were to sell the
Facility to a third party, this Agreement would terminate upon the consummation of the sale.

IN WITNESS WHEREOF, the Parties have executed this Agreement.

TOWN OF JOHNSTOWN

YOUNG MEN’S CHRISTIAN ASSOCIATION

OF BOULDER VALLEY
d/b/a YMCA of Northern Colorado

Byl_"%.é ;* By:

SlZ T —

\_)Q

Name: Gary Lebsack

Title: Mayor Title:
Date: 4/( /(q Date:

vt

Attest:

Dot News

Diana Seele, Town Clerk
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EXHIBIT A

EFFECTIVE DATE AMENDMENT
TO THE FACILITY MANAGEMENT AGREEMENT
BETWEEN THE TOWN OF JOHNSTOWN, COLORADO AND

YOUNG MEN’S CHRISTIAN ASSOCIATION OF BOULDER VALLEY
D/B/A YMCA OF NORTHERN COLORADO

This EFFECTIVE DATE AMENDMENT, dated as of Oc;roﬁ% 1 .2019, is made by and
between the TOWN OF JOHNSTOWN, COLORADO, a Colorado home rule municipal corporation of
the State of Colorado (the “Town™), and the YOUNG MEN’S CHRISTIAN ASSOCIATION OF
BOULDER VALLEY, d/b/a YMCA of Northern Colorado, a Colorado non-profit corporation (the
“YMCA?”), through its Board of Directors.

WHEREAS, the Town of Johnstown and the Young Men’s Christian Association of Boulder
Valley d/b/a YMCA of Northern Colorado executed a Facility Management Agreement on March |
2019 (“Agreement”); and

WHEREAS, the terms used herein shall have the meaning(s) set forth in the Agreement; and

WHEREAS, pursuant to Section 3.1 of the Agreement, the Parties agreed to execute an Effective
Date Amendment approximately six (6) months prior to the opening of the Facility to the public: and

WHEREAS. pursuant to Section 6.2 of the Agreement. the Parties agreed to set forth the funds
that would be due and owing from the Town to the YMCA during the interim period between the
Effective Date of the Agreement and the date that the Facility opens to the public; and

WHEREAS, the Parties hereby desire to memorialize their intent with respect to the foregoing.

NOW, THEREFORE, in consideration of the covenants and agreement contained herein, the
receipt and sufficiency of which are hereby acknowledged, the Parties agree as follows:

1. Effective Date. The Effective Date of the Agreement shall be 0(’,‘{'05‘5&_ j ,

2019.

2. Operating Subsidy from the Effective Date to the Date the Facility Opens to the Public.
Until the Facility opens to the public, the Town shall pay the YMCA the following amounts:

Month —
[To Be Inserted] [To Be Inserted]
Oororgee, 2.019 §8,5055. (;\‘
1175
ovgmree 2019 i
ovee §7,270.061

Decemsee 2019
U‘A‘N\Jkﬂ'"f 2020

Temewary 2020
Mar o 2020 18§27 H15.6\

§18,10.78
§21,224.20
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IN WITNESS WHEREOF, the Parties have executed this Agreement.

TOWN OF JOHNSTOWN YOUNG MEN’S CHRISTIAN ASSOCIATION
OF BOULDER VALLEY
d/b/a YMCA of N Colorado
By: 4WZQ By: /&'/ / %}
Name: Name: %(5 &W
te )Tog} Manag Title: & t)@
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EXHIBIT B

LEASED WELLNESS EQUIPMENT AMENDMENT
TO THE FACILITY MANAGEMENT AGREEMENT
BETWEEN THE TOWN OF JOHNSTOWN, COLORADO AND

YOUNG MEN’S CHRISTIAN ASSOCIATION OF BOULDER VALLEY
D/B/A YMCA OF NORTHERN COLORADO

This LEASED WELLNESS EQUIPMENT AMENDMENT, dated as of , 2019, is
made by and between the TOWN OF JOHNSTOWN, COLORADO, a Colorado home rule municipal
corporation of the State of Colorado (the “Town”), and the YOUNG MEN’S CHRISTIAN
ASSOCIATION OF BOULDER VALLEY, d/b/a YMCA of Northern Colorado, a Colorado non-profit
corporation (the “YMCA™), through its Board of Directors.

WHEREAS, the Town of Johnstown and the Young Men’s Christian Association of Boulder
Valley d/b/a YMCA of Northern Colorado executed a Facility Management Agreement on March |
2019 (*Agreement”); and

WHEREAS, the terms used herein shall have the meaning(s) set forth in the Agreement; and

WHEREAS, pursuant to Section 4.4 of the Agreement, the Parties agreed to execute an
amendment to the Agreement setting forth the agreed-upon Leased Wellness Equipment: and

WHEREAS. the Parties hereby desire to memorialize their intent with respect to the foregoing.

NOW, THEREFORE, in consideration of the covenants and agreement contained herein, the
receipt and sufficiency of which are hereby acknowledged, the Parties agree that the YMCA shall lease
the following equipment, which shall collectively be the Leased Wellness Equipment:

Equipment

[To Be Inserted]
| BWN  PRROUASED EQUIPMENT oUTRLEHT M

IN WITNESS WHEREOF, the Parties have executed this Agreement.

TOWN OF JOHNSTOWN YOUNG MEN’S CHRISTIAN ASSOCIATION
OF BOULDER VALLEY
d/b/a YMCA of No Colorado

By: By: %Z ﬂ
Name: Nan{ C%V’ (s QW

Title: Town Manager Title: GEO
Attest:

Diana Seele, Town Clerk
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Revenue

YMCA of Northern Colorado
Johnstown Community YMCA

Summary Operating Statement
Month Ending December 31, 2023

Preschool Operations Consolidated
Month YTD Month |  YTD Month |  YTD

EXHIBIT 2

Financial Assistance (1,670)] (57,172) (3,029) (31,606) (4,699) (88,778)
Contracts & Grants - 70,732 - 10,460 - 81,192
Preschool Fees 198,350 842,839 - - 198,350 842,839
Membership - - 119,411 | 1,546,796 119,411 | 1,546,796
Health & Wellness - - 7,557 228,801 7,557 228,801
Childwatch Fees - - - - - -
Merchandise Sales - - - 398 - 398
Other Income - - 2,897 60,802 2,897 60,802
196,680 | 856,399 | | 126,836 | 1,815,651 | | 323,516 | 2,672,050
Expense

Salaries & Wages 39,390 493,472 72,080 | 1,095,386 111,470 | 1,588,858
Employee Benefits 3,225 34,194 3,130 41,254 6,355 75,448
Payroll Taxes 4,076 49,280 7,289 104,846 11,365 154,126
Contract Services - - 4,045 42,532 4,045 42,532
Supplies - 38 3,978 54,523 3,978 54,561
Telephone 40 1,320 1,250 18,502 1,290 19,822
Occupancy & Insurance 638 7,658 29,596 564,650 30,234 572,308
Equipment - - 1,535 13,590 1,535 13,590
Employee/Volunteer Costs 175 4,130 - 9,352 175 13,482
Program Costs 1,935 31,830 3,910 20,353 5,845 52,183
Administrative Costs - 1,975 - 7,708 - 9,683
Merchandise Costs - - - 986 - 986
49,479 | 623,897 | | 126,813 [ 1,973,682 | | 176,292 | 2,597,579
[ 147,201] 232,502] | 23] (158,031)] [ 147,224 74,470

15.3% (V- W-RINIEIERI S | (26,973)| (397,430)|
(RN | 120,251 [ (322,959)|

YMCA Cost Recovery |
Cost Recovery Variance | 161,918 |

41,667 | 500,004 |

177,045 |
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YMCA of Northern Colorado
Johnstown Branch Budget
Fiscal Year End 12/31/24

Description

Financial Assistance
Contracts & Grants
Membership

Health & Wellness
School Age & Preschool
Camping

Merchandise Sales
Other Income
Johnstown Support

Total Revenue

Salaries & Wages
Employee Benefits
Payroll Taxes

Contract Services
Supplies

Telephone

Postage

Occupancy & Insurance
Equipment

Marketing

Travel & Transportation
Employee/Volunteer Costs
Program Costs

National YMCA Support
Administrative Costs
Fund Raising
Merchandise Costs
Depreciation-Equipment

Total Expense

Net Outcome-Operating
Depreciation-Building
Total Nonoperating

Net Outcome

EXHIBIT 3

2023 Budget 2024 Budget Variance ($) Variance (%)

(181,529) (115,178) 66,351 -36.55%
44,000 69,725 25,725 58.47%
1,576,219 1,633,969 57,750 3.66%
221,850 224,543 2,693 1.21%
968,312 860,814 (107,498) -11.10%
1,050 500 (550) -52.38%
5,100 2,587 (2,513) -49.27%
44,827 63,367 18,540 41.36%
500,000 500,000 - 0.00%
3,179,829 3,240,327 60,498 1.90%
1,445,775 1,566,819 121,044 8.37%
92,949 87,266 (5,683) -6.11%
146,746 155,510 8,764 5.97%
32,640 26,809 (5,831) -17.86%
62,360 57,218 (5,142) -8.25%
26,760 21,491 (5,269) -19.69%

- 7 7
682,195 580,903 (101,292) -14.85%
4,300 10,669 6,369 148.12%
2,875 5,356 2,481 86.30%

- 1,032 1,032
20,345 20,080 (265) -1.30%
35,450 53,470 18,020 50.83%
39,867 41,424 1,557 3.90%
4,000 2,265 (1,735) -43.38%
150 265 115 76.67%

- 983 983
1,680 1,680 - 0.00%
2,598,092 2,633,247 35,155 1.35%
581,738 607,080 25,342 4.36%
(2,400) (2,400) - 0.00%
(2,400) (2,400) - 0.00%
579,338 604,680 25,342 4.37%
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Statement of Activities - Actual to Budget
YMCA of Northern Colorado
0869:All NoCo Johnstown Location

EXHIBIT 4

December 2024 YTD 2024 | Annual Budget |
Actual to Budget $ Actual to Budget $
Account Group Name Actual Budget Difference Actual Budget Difference 2024

Revenue

Government Grants (Contributions) 0.00 0.00 0.00 1,000.00 0.00 1,000.00 0.00
Contributions 0.00 0.00 0.00 20,000.00 0.00 20,000.00 0.00
Program Revenue 11,224.84 7,698.46 3,526.38 130,449.62 191,682.96 (61,233.34) 191,682.96
Membership Revenue 122,239.01 151,725.67 (29,486.66) 1,477,863.37 1,659,089.23 (181,225.86) 1,659,089.23
Investment Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Rental Income 4,945.00 18,192.73 (13,247.73) 62,318.68 66,554.42 (4,235.74) 66,554.42
Sales of Inventory 3,004.86 36.68 2,968.18 4,397.95 956.59 3,441.36 956.59
Other Revenue 20.00 0.00 20.00 188.55 0.00 188.55 0.00
Total Revenue 141,433.71 177,653.54 (36,219.83)| 1,696,218.17 1,918,283.20 (222,065.03) 1,918,283.20
Expenses

Salaries and Wages 124,072.11 140,770.45 (16,698.34) 1,058,305.08 1,040,518.92 17,786.16 1,040,518.92
Benefits 5,792.22 7,802.41 (2,010.19) 58,637.10 66,332.97 (7,695.87) 66,332.97
Payroll Taxes 11,386.25 12,863.72 (1,477.47) 110,712.18 99,867.29 10,844.89 99,867.29
Contracted Services 0.00 3,166.67 (3,166.67) 4,551.00 38,000.04 (33,449.04) 38,000.04
Program Supplies & Expenses 3,819.48 2,997.63 821.85 76,840.73 32,337.64 44,503.09 32,337.64
Occupancy 53,228.03 63,234.71 (10,006.68) 627,205.60 702,552.46 (75,346.86) 702,552.46
Special Event Expenses 435.88 0.00 435.88 1,539.66 0.00 1,539.66 0.00
Advertising & Promotion 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Fundraising Expenses 0.00 45.84 (45.84) 0.00 550.08 (550.08) 550.08
Office Expenses 1,625.68 1,750.35 (124.67) 15,750.20 21,214.31 (5,464.11) 21,214.31
Technology 388.23 0.00 388.23 1,286.83 0.00 1,286.83 0.00
Travel & Related Expenses 0.00 712.27 (712.27) 262.94 2,156.84 (1,893.90) 2,156.84
Conferences & Training 85.00 1,422.78 (1,337.78) 1,365.47 7,151.38 (5,785.91) 7,151.38
Interest Expense 0.00 0.00 0.00 40.14 0.00 40.14 0.00
Organizational Dues 2,572.15 2,487.15 85.00 30,615.72 26,855.99 3,759.73 26,855.99
Insurance 3,387.47 3,387.47 0.00 25,108.48 25,108.48 0.00 25,108.48
Bad Debt 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Miscellaneous Expense 10.00 401.74 (391.74) 514.64 4,713.24 (4,198.60) 4,713.24
Depreciation 733.71 500.00 233.71 8,755.08 6,000.00 2,755.08 6,000.00
Intra Y Allocation 35,132.21 35,132.21 0.00 419,739.92 378,874.68 40,865.24 378,874.68
Reserve Contributions 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Expenses 242,668.42 276,675.40 (34,006.98) 2,441,230.77 2,452,234.32 (11,003.55) 2,452,234.32
Change in Net Assets (101,234.71) (99,021.86) (2,212.85) (745,012.60) (533,951.12) (211,061.48) (533,951.12)
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Statement of Activities - Actual to Budget
YMCA of Northern Colorado

Johnstown YMCA Year End Financials

EXHIBIT 5

| YTD 2024 | Annual Budget |
Actual to Budget $
Account Group Name Actual Budget Difference 2024

Revenue

Government Grants (Contributions) 30,046.00 12,000.00 18,046.00 12,000.00
Contributions 64,787.50 58,000.00 6,787.50 58,000.00
Noncash Contributions 0.00 0.00 0.00 0.00
Program Revenue 1,256,216.06 1,144,923.96 111,292.10 1,144,923.96
Membership Revenue 1,477,863.37 1,659,089.23 (181,225.86) 1,659,089.23
Investment Income 0.00 0.00 0.00 0.00
Rental Income 62,318.68 66,554.42 (4,235.74) 66,554.42
Sales of Inventory 4,397.95 956.59 3,441.36 956.59
Other Revenue 188.55 0.00 188.55 0.00

Total Revenue

Expenses

Salaries and Wages
Benefits

Payroll Taxes
Contracted Services
Program Supplies & Expenses
Occupancy

Special Event Expenses
Fundraising Expenses
Office Expenses
Technology

Travel & Related Expenses
Conferences & Training
Interest Expense
Organizational Dues
Insurance
Miscellaneous Expense
Depreciation

Intra Y Allocation

Total Expenses
Change in Net Assets

2,895,818.11

2,941,524.20

(45,706.09)

2,941,524.20 |

1,765,853.39 | 1,493,691.79 272,161.60 1,493,691.79
111,557.94 107,049.49 4,508.45 107,049.49
178,970.60 143,661.50 35,309.10 143,661.50
4,551.00 38,000.04 (33,449.04) 38,000.04
103,038.21 67,837.64 35,200.57 67,837.64
648,532.10 703,252.46 (54,720.36) 703,252.46
1,539.66 0.00 1,539.66 0.00

0.00 790.08 (790.08) 790.08
15,750.20 22,654.31 (6,904.11) 22,654.31
1,286.83 0.00 1,286.83 0.00
1,265.76 2,156.84 (891.08) 2,156.84
1,501.44 13,461.79 (11,960.35) 13,461.79
40.14 0.00 40.14 0.00
44,451.06 40,691.33 3,759.73 40,691.33
36,437.82 36,437.82 0.00 36,437.82
514.64 7,463.24 (6,948.60) 7,463.24
13,536.84 8,988.96 4,547.88 8,988.96
443,060.17 583,522.88 (140,462.71) 583,522.88
3,371,887.80 3,269,660.17 102,227.63 | 3,269,660.17

(476,069.69)

(328,135.97)

(147,933.72)

(328,135.97)
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EXHIBIT 6

March 18, 2025

Town of Johnstown Council:

I would like to take the opportunity to address concerns voiced at the March 3, 2025,
Council meeting regarding the Johnstown Community YMCA. The following points provide
context and the Y’s perspective on the specific concerns discussed during that meeting.

1. The overall operational quality of the Y and public sentiment towards it:

The Johnstown Community YMCA is a comparatively young operation having opened at
the onset of the COVID era. As such, the Y has worked hard to establish relevance,
value and a positive impact to the Town of Johnstown and neighboring communities
during that time. By no means is our operation perfect, but we are proud of the progress
we have made to better serve our community. The following are some key indicators
that illustrate that progress:

= Overall Member Satisfaction Percentage:
2023: 66% (rated us 8 out of 10 or higher)
2024:71% (rate us an 8 out of 10 or higher)
Net Increase: 5%

= Overall Member Net Promotor Score: (This is too new to have statistically
significant data yet, but the early indications are trending positively)
2023: 32
2024: 46
Net Increase: 14

= Membership Totals:

Membership Units:
March 2024: 1,897
March 2025: 3,162
Net Increase: 1,265

Individual Members:
March 2024: 3,539
March 2025: 6,545
Net Increase: 3,006
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= Overall Member Retention Percentage:
2023: 43%
2024: 62%
Net improvement: 19%

2. The financial performance of the Y over the course of 2024: (Please reference the
attached ToJ Reporting Situation Narrative & Analysis) The root issue of this situation
is that the non-finalized/non-board approved preliminary 2024 budget was
submitted to the Town for review and the updated and board-approved budget was
not subsequently submitted. Also, due to our conversion to a new CRM and
financial tracking software in February, 2024, many of our previous budget GL lines
changed, creating an inconsistent side-by-side comparison of performance
between 2023 and 2024.

As is reflected in the attached budget spreadsheet, the Y incurred a $476,069
operating deficit, before the town’s $500,000 is applied. So, there was an
improvement of approximately $24,000 to the goal of not going over $500,000 in
operating losses. Our goal was to try and only use $328,126 of the $500,000 but
with inflation and other issues we did not meet that goal. This deficit variance
represents a 1.55% miss from the budgeted revenue target and a 3.1% miss from
the budgeted expense target. The board approved budget numbers illustrate a far
less severe picture than the one discussed on March 3. As a comparison,
according to Consumer Price Index, core inflation rate was 3.1%.

The Y regrets not submitting the final board approved budget to Council and for the
confusion this has caused. However, the budgeted amounts are always on the
monthly reports for comparison to actuals. The Y would be happy to come to
Council meetings quarterly to report on the budget and operations.

3. The training and retention of Y operational staff: The Johnstown Community
YMCA is very proud of our talented and committed staff team, and we strive to
continuously improve upon employee training and development. Every staff
member at the Johnstown Community YMCA engages in a minimum number of 15-
18 trainings per year to ensure our people are equipped to serve our members and
community at the highest possible level. Also, compared to similar organizations,
the Y has a comparatively high staff-retention rate, and we receive frequent positive
feedback from the community regarding the quality and performance of our staff.
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4. The cleanliness and upkeep of the facility: The Johnstown Community YMCA
strives for the facility to be as clean and well-kept as possible for those we serve.
With daily janitorial services, a full-time day porter and frequent facility cleanliness
sweeps by staff, we dedicate a high level of staffing and resources to ensure that
this is the case. That said, there are times that we do not live up to the standards of
each and every person who accesses the facility. On an average day, 700 Y
members as well as program participants and their parents/guardians step footin
the facility. When camps and sports are in the building this number is even higher.
This high volume of individuals can create pinch points in which higher-volume
areas of the facility temporarily fail to meet some guests’ expectations of
cleanliness. We strive to minimize those instances, and we take feedback from our
patrons very seriously.

5. Decision to Eliminate the Wahoo’s Swim Team: The decision to eliminate the
Wahoo’s swim team in 2025 was a very difficult one and was not taken lightly.
Smaller swim teams are extremely challenging to make financially viable while
providing enough pool time, and unfortunately, the team was incurring a consistent
operating deficit. Additionally, it was deemed unrealistic to increase fees for the
program to get to a point of sustainability as it would have very likely priced the
program above market rate compared to other local swim teams.

Swim team staff were notified of the decision to eliminate the team on January 27
and were given the opportunity to identify another operational options outside of
being aY program. The Y offered the name, technical equipment and licenses to the
team free of charge to allow them to become an independent team who rents space
inthe Y pool. Also, the Y offered lane time in the pool at 50% of its stated “rack rate”
for pool rental. There was a follow-up meeting with swim team staff on February 17"
to discuss alternative options, which unfortunately did not bring about another
solution for the team moving forward. Thus, Y leadership met with the team on
February 24" to announce and discuss the decision to eliminate the team effective
March 31%,

In conclusion, the vital partnership with the Town of Johnstown is an absolute priority for
the YMCA of Northern Colorado and Southern Wyoming. We commit to further enhancing
communications with both staff leadership and the Council moving forward. As such, the
Y commits to the following to boost communication, mutual understanding and
collaboration with the Town:
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= Provide accurate and timely financial reporting on a monthly basis as well as ensure
the Town receives a preliminary branch budget by October 1 and then the board
approved final budget by no later than February 1 of each year. TheyY does not
finalize its budget until January of each year. This helps with accuracy and captures
year end giving.

= Provide a monthly executive branch operations summary that will detail both the
successes and challenges the Y is facing to ensure the utmost level of transparency.

= |famenable to it, the Y would like to host a semi-annual walkthrough of the branch
and a state of the Y report for both the Council and staff leadership.

= TheYisinneed of a new representative from the Town on our Branch Advisory
Council, and we would very much like to have a Town Council member fill that
vacancy.

We know that we have been invited to a working session on March 24", However, our CEO
and COO will both be out of the country on that date. They would like to attend a working
session with the council and ask if it might be postponed to the next date. However, if that
is not possible, | will attend and be prepared to answer any questions you may have.

We absolutely apologize for any confusion that may exist and only wish to serve the
community in the manner it deems appropriate. The Y should reflect the community it
serves, and we are happy to be in Johnstown.

If there are any questions that may exist, please reach out to me anytime. Many thanks to
Council and Town leadership and all the very best.

Most Sincerely,

Pat Murray
District Vice President & Branch Executive Director
Johnstown Community YMCA
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SITUATION NARRATIVE

First and foremost, the Y sincerely apologizes for the confusion this issue has created. The root issue of this situation is the non-finalized/ non-board approved preliminary 2024
budget we submitted to the Town for review. The following elements from that budget painted a misleading picture of our financial performance in 2024:

1. The originally submitted budget report was generated within the CRM platform that we transitioned away from in February 2024, which reflect antiquated GL lines that in many
cases do not align with our new GL structure.

2. The originally submitted budget report included an erroneous addition of a $500,000 Town of Johnstown subsidy, which artificially skewed the revenue high. The Y includes the
Town subsidy in another fund and is not reflected in the branch’s board-approved operating budget or actuals.

3. In the originally submitted budget report, there was the incorrect omission of the $583,523 Intra Y Allocation expense, which artificially skewed the expense low. Please note
thatin the 2024 actuals, the allocation was amended to reflect the maximum 15.3% level.

Due to errors #2 and #3 in the originally submitted budget, we reported an incorrect $607,080 surplus. As such, when the 2024 YE actuals are overlayed with the originally
submitted budget, it reflects a variance of $1,083,149, which is not reflective of the Y’s actual financial performance.

The actual YE budget to actual variance based on the board approved budget was ($147,933). Although we strive to never miss our budget targets, this deficit is $935,216
better than the picture painted by the incorrect budget submittal which was not reflective of the relevant revenues and expenses that should have been presented.

Y leadership looks forward to working with the Town to clarify the miscommunication. In addition, the Y will come prepared to share a plan for how we will prevent future
reporting issues moving forward.

Originally Submitted | Board Approved Board App. Budget /
Budget Budget Year-End Actuals | YE Actuals Variance Notes
Revenue: (Incorrect) (Correct) (Correct) (Correct)
FA included in membership and program lines in approved
Financial Assistance -115,178 N/A N/A N/A|budget & actuals
Contracts & Grants 69,725 12,000 30,046 18,046
Contributions N/A 58,000 64,788 6,788
2024 membership actuals were off the mark due largely to
Membership 1,633,969 1,659,089 1,477,863 -181,226|system conversion in FEB2024
Program revenue is rolled up together in approved budget &
Program Revenue N/A 1,144,924 1,256,216 111,292]actuals
Health & Wellness revenue is not stand-alone line in approved
Health & Wellness 224,543 N/A N/A N/A|budget & actuals
Schoolage & Preschool revenue is not stand-alone line in
Schoolage & Preschool 860,814 N/A N/A N/Alapproved budget & actuals
Camping 500 N/A N/A N/A|No longer a line in approved budget & actuals
Rental income is a stand-alone line in approved budget &
Rental Income N/A 66,554 62,319 -4,235|actuals
Merchandise Sales 2,587 N/A N/A N/A|Now called sale of inventory in approved budget & actuals
Sales of Inventory N/A 957 4,398 3,441
Included rental revenue in this line but now stand-alone rental
Other Income 63,367 0 189 189|line in approved budget & actuals
Full $500,000 subsidy errantly included in originally submitted
budget, hence, skewing revenue inaccurately high. *Please
note that the Town subsidy sits in the association-wide
administrative budget and is not reflected in the branch-level
Johnstown Support 500,000 N/A N/A N/A|perating budget.
Total Revenue 3,240,327 2,941,524 2,895,819 -45,705
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Expense:

Negative variance due to increased # of child care staff to meet
mandated ratio as well as higher than anticipated aquatics

Salaries & Wages 1,566,819 1,493,692 1,765,853 272,161 |staffing cost
Employee Benefits 87,266 107,049 111,558 4,509
Payroll Taxes 155,510 143,662 178,971 35,309
Contract Services 26,809 38,000 4,551 -33,449|Positive variance due to cost cutting efforts
Supplies line now in Program Supplies & Expense line in
Supplies 57,218 N/A N/A N/A|approved budget and actuals
Negative variance due to unbudgeted, grant-funded program
Program Supplies & Expenses N/A 67,838 103,038 35,200|supplies
Telephone now in Office Expense line in approved budget &
Telephone 21,491 N/A N/A N/Alactuals
Postage 7 N/A N/A N/A
Occupancy & Insurance now in Occupancy line in approved
Occupancy & Insurance 580,903 N/A N/A N/A|budget & actuals
Occupancy N/A 703,252 648,532 -54,720|Positive variance due in part to cost cutting efforts
Special Event Expense N/A 0 1,540 1,540
Equipment now rolled in under Occupancy line in approved
Equipment 10,669 N/A N/A N/A|budget & actuals
Fundraising Expense 265 790 0 -790
Office Expense N/A 22,654 15,750 -6,904|Was formally Telephone in originally submitted budget
Technology N/A 0 1,287 1,287
Marketing 5,356 N/A N/A N/A
Conferences & Training N/A 13,462 1,501 -11,961|Positive variance due to cost cutting efforts
Travel & Transportation 1,032 2,157 1,266 -891
Interst Expense N/A 0 40 40
Employee/Volunteer Costs 20,080 N/A N/A N/A|No longer a line in approved budget & actuals
Program Costs 53,470 N/A N/A N/A|Now rolled into other lines in the approved budget & actuals
Formally was the National YMCA Support line in the originally
Organizational Dues N/A 40,691 44,451 3,760[submitted budget
Is now the Organizational Dues line in the approved budget &
National YMCA Support 41,424 N/A N/A N/A|actuals
Administrative Costs 2,265 N/A N/A N/A
Merchandise Costs 983 N/A N/A N/A
Is now its own separate line instead of being rolled into the
Insurance N/A 36,438 36,438 0[Occupancy & Insurance line
Miscellaneous N/A 7,463 515 -6,948
Depreciation N/A 8,989 13,537 4,548
Depreciation - EQuipment 1,680 N/A N/A N/A
The Intra Y Allocation was incorrecly omitted from the originally
Intra’Y Allocation N/A 583,523 443,060 -140,463|submitted budget, hence, skewing expense inaccurately low
|Total Expense 2,633,247 3,269,660 3,371,888 102,228
|Net Outcome 607,080 -328,136 -476,069 -147,933
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